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Drafting a Common Curriculum Framework
Bosnia and Herzegovina

Name:  Dakmara Georgescu
Position: Programme specialist, Coordinator of Technical Assistance for Curriculum Development
Organization: UNESCO International Bureau of Education (UNESCO IBE)
Location of program or policy implementation described in the case study: Bosnia and Herzegovina
Background 

Following the 1995 war and the subsequent Dayton Agreement, Bosnia and Herzegovina was established as an independent Federation of different constituencies (i.e. Bosnians; Serbs, Croats) with local cantons exerting important prerogatives on education. In order to overcome ethnic divisions and set the basis for a common curriculum framework for Bosnia and Herzegovina, different programmes supported by UNESCO, UNESCO IBE, European Commission, OSCE and other partner agencies were carried out to develop the personal and institutional capacities required for such a process. Over the period 2003-2004 UNESCO IBE, in collaboration with the education authorities of Bosnia and Herzegovina, trained and certified more than 60 curriculum specialists and decision makers representing all the constituencies. Several of these trained specialists and decision makers joined the EU Education Project in Bosnia and Herzegovina which aimed to develop a model of a core curriculum framework for the Federation (2004).

What are some of the challenges you face in providing quality education and how have you overcome those challenges?

The projects tackled the major challenge of shifting away from a content-based approach to an outcomes-based approach of developing and implementing syllabuses and learning materials for primary and secondary education. They equally envisaged new models of effectively assessing such commonly-defined learning outcomes instead of privileging the evaluation of memorized pre-fabricated knowledge that very often promoted ethnic, religious and/or gender biases.  The development of a common curriculum framework was eyed as a solution to enhance education quality and equality in Bosnia and Herzegovina in compliance with harmonized references and guiding principles. 
Please share any lessons learnt / outcomes / good practices resulting from this experience.

One of the main lessons learned in the process concerns the benefits of working with ethnically-mix groups against some commonly accepted goals and procedures especially in post-conflicts contexts were ethnic divisions were considerable obstacles towards living and working together. Despite their initial reluctance to work together, the representatives of different constituencies gradually engaged in extremely productive processes of sharing and learning from another. 
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