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WHAT IS MENTAL HEALTH AND WHY 
DOES IT MATTER?

1. Importance of MHPSS in supporting 
children’s learning

2. Link between mental health and 
achievement

3. Mental health during the pandemic 

4. Ways of supporting learners, educators, 
and caregivers 



WHAT ARE REMOTE MODALITIES?



RESEARCH OVERVIEW 

• What evidence do we have on the use, advantages, 
and constraints of using remote modalities to 
implement mental health and psychosocial 
support services for learners, caregivers, and 
teachers in the education sector?

• What are the promising interventions that can 
respond to the mental health and psychosocial 
wellbeing needs of learners while learning at a 
distance or as an alternative for blending remote 
and face to face learning approaches? 

• What are the key recommendations and 
considerations for policymakers seeking to 
introduce mental health and psychosocial support 
services into remote learning modalities?



SUPPORTING MENTAL HEALTH AND 
PSYCHOSOCIAL SUPPORT WITH REMOTE 

MODALITIES 

1. Types of Modalities being used for 
MHPSS 

2. Benefits

3. Challenges 

4. What works best and for who?



CHARACTERISTICS OF EFFECTIVE 
MHPSS INTERVENTIONS

▪Evidence-based

▪Accessible

▪Training and support for 
educators and caregivers

▪Targeted support

▪Co-designed

▪Effective use of technology



KEY CONSIDERATIONS FOR REMOTE 
MODALITIES FOR MHPSS

▪ Support and respond to different mental health and wellbeing needs 
amongst learners, educators, and caregivers 

▪ Provide a safe and positive environment for learners and adult 
participants / trainers and other stakeholders

▪ Support the development of high-quality relationships between 
participants and program delivery staff, and build community 
knowledge and engagement

▪ Offer relevant, appealing, and engaging activities for learners, which 
can support learners at different stages of development

▪ Are inclusive, culturally responsive, and appropriate for learners of 
different ages, abilities, and genders



PROMISING INTERVENTIONS 

▪ 7 Cups Anxiety and Stress Chat 
(Phone/Online/Digital)

▪ Be Strong Online (Online/Digital)

▪ Better Learning Program 
(Phone/Radio/Online)

▪ Colors of Kindness (Paper 
based/Online/Digital)

▪ Girl Rising (TV/Film)

▪ Habaybna.net (Phone/Online/digital)

▪ Inside Out- We All Belong (Paper 
based/TV/Digital)

▪ La Aldea  (Paper based/Online/Digital)

▪ MeeToo (Online/Digital)

▪ MindUp 2.0 (TV/Film/Online/Digital)

▪ Play at Home Games  (Paper based)

▪ Pure Edge (Online/Digital)

▪ School Day Wellbeing (Online/Digital)

▪ SEL Kernels (Mixed mode/ TV/Video/ 
Paper based)

▪ Sesame Workshop (TV/Video/ 
Online/Digital)



Remote modalities work in 
different contexts and can be 
effectively adapted to support 

MHPSS as part of learning  

KEY FINDING



RECOMMENDATIONS FOR POLICY 
MAKERS

▪Mainstream remote delivery services in the integration of 
MHPSS in the education sector

▪ Enhance the digital literacy of educators, caregivers, and 
learners

▪ Improve professional capacities and competences

▪Adapt and contextualise MHPSS interventions

▪Develop innovative and engaging solutions

▪ Invest in evidence generation and knowledge sharing

▪ Prioritise educator wellbeing

▪ Protect learners from violence 

▪ Integrate training support for caregivers



RECOMMENDATIONS FOR EDUCATORS

• Enhance your capacities to deliver MHPSS remotely

• Support the development of policies and procedures to 
promote learner and educator mental health and 
psychosocial wellbeing

• Practice self-care

• Stay Connected

• Use remote modalities to continue supporting social and 
emotional learning 

• Try different methods and modalities to promote and protect 
the mental health of learners

• Engage caregivers

• Strengthen referral pathways



ADDITIONAL CONSIDERATIONS FOR 
EDUCATION IN EMERGENCIES

▪ Prioritise learners affected by emergencies

▪ Invest in preparedness

▪ Include MHPSS in Assessment

▪ Support educators and foster accountability

▪Maximise reach and relevance



THANK YOU!

Dr Anna Dabrowski, Senior Research Fellow in Education and 
Development, Australian Council for Educational Research  
anna.dabrowski@acer.org 

Syeda Kashfee Ahmed, Research Fellow, Australian Council for 
Educational Research 
kashfee.ahmed@acer.org 

Dr Katherine Dix, Principal Research Fellow, Australian Council for 
Educational Research 
katherine.dix@acer.org 
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Delivering MHPSS Through 
Media 
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Curriculum Trajectory                           مسار المنھاج 

Seasons 1&2: 
Emotions - 
العواطف

Season 3: 
Perspectiv
e-Taking 
 االخذ بمنظور
االخر

Season 4: 
Optimism 
and Hope - 
  التفاؤل واالمل

Season 5: 
Kindness - 
 اللطف

Season 6: 
Imagination 
 الخیال -



Parents reported that 
the show taught them 
and their children new 
emotion vocabulary 
words.
 

“He said needles and 
doctors aren’t scary and if 
I ever feel scared, I’ll do 
like Jad, I’ll draw and 
count to 5.”–KSA

Kids are applying 
lessons learned in the 
show to their 
interactions with friends 
and family.

“He learned to respect the 
feelings of others and their 
opinions to able to get 
along with them.”–Iraq

Kids learned to be kind 
to themselves and 
others. 

“Jad in the bee 
outfit…taught my child to 
be to herself when she’s 
feeling down, taught her to 
forgive herself when she 
makes a mistake and 
taught her to encourage 
others when they face 
painful feelings.” – Jordan, 
Displaced 

Parents are finding the 
lessons and strategies 
beneficial for them and 
their children.

“I liked the part when they 
teach our children how to 
express their feelings. 
Maybe we did something 
wrong while raising our 
kids by not teaching them 
how to express what they 
are feeling.”–Syria

Research Findings 



شكًرا
Thank 
you!



mental health innovation
Office of Innovation 

Envisioning a future where all young people everywhere have the mental health 
tools and support they need to thrive and prosper free of stigma.



There is an urgent need to implement mental 
health and psychosocial wellbeing programs 
and services in the education sector to ensure 
that children have the opportunity and support 
to achieve their full potential, regardless of the 
context

Mental health innovations 
succeed through agile, 
collaborative and inclusive 
processes



Even before covid, mental disorders were leading causes 
of global health-related burden. The mental health 
pandemic creates a huge burden for communities, 
nations and economies. Something must be done to 
catalyze progress.

Mental health is a 
global problem with 
global implications.
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Top 5 causes of death

Suicide is the fourth leading cause of death 
among 15- to 19-year-olds. 

10-20% 
of all children and adolescents suffer from 

some type of mental health disorder 

16%
of the global burden of disease and 

injury among adolescents are mental health 
conditions. 

Depression
among the leading causes of disability among 

young people

50%
 of mental health conditions arise before the 

age of 14, and 75 per cent by the mid-20s.



The mental health “pandemic” is uniquely indiscriminate – 
one of the few systemic health problems with common 
challenges that affect children and adolescents globally, 
regardless of GDP.
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Mental health is a 
shared problem with 
massive implications 
for long term growth 
and productivity. No 
country is exempt

$387.2 
billion/year

in lost human potential
attributed to mental health conditions

4% of GDP
economic cost of mental health is 

enormous

10x higher
health cost of mental health disorders 

that emerge later in life than those 
which emerge before adulthood.



Issues of mental health touch everyone from all walks of 
life and all corners of the globe. You probably know 
someone whose life has been deeply affected.

Mental health is a 
personal problem 
felt everywhere.
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Emerging evidence indicates that the prevalence of 
mental ill-health is growing. Issues such as climate 
change, environmental degradation, unplanned and 
rapid urbanization, migration, demographic 
transition, youth unemployment, and technological 
leaps are implicated. These may have profound 
impacts on the minds of children and young people. 
Yet we know very little today about how to manage 
or harness these changes to improve the mental 
wellbeing of children..



Why are new solutions & 
Innovation needed now?



Mental Health is an increasing priority 
for most governments, but that 
commitment has not yet translated into 
resources
●The percentages of countries with stand-alone mental health policies/plans has steadily 
increased since 2014

●53% of WHO countries report the existence of stand-alone or integrated mental health 
plans/policies for children and adolescents

●71% of WHO Member States have strengthened their efforts to collect and report mental 
health data in the last two years 

●Yet, 1% of governmental health budgets in low-income countries is currently spent 
creating a massive opportunity to improve outcomes from even an incremental increase 
in resources.

01  |  THE CONTEXT

“Mental health 
innovations need to 
be implemented 
within strong 
systems. We need to 
avoid the temptations 
of having these 
innovations sitting 
outside these 
systems”
 

– Leading MHPSS Expert



Young people themselves are making 
their voices heard and demanding 
action on mental health issues
●98.3% of young people believe that mental health is a human right, based on dialogues 
held with more than 2 million young people in 146 cities across 66 countries 

●Suicide is a leading cause of death among young people age 15-19, one of the top three 
contributors to mortality in the US and other industrialized nations

●38% would prefer to talk with friends about mental health concerns as compared to  25% 
(parents) and 4% (teachers)

●Young people will lead the way in creating solutions that leverage new technologies like 
AI, app based, social innovation inventions to tackle issues like cyberbullying, suicide, 
depression, and anxiety as demonstrated in a recent UNICEF/WEF youth mental health 
challenge

“The best intervention 
to tackle stigma is 
getting young people 
affected by MHPSS 
issues in the meetings 
with the ministers.”

- Leading MHPSS Expert  



New opportunities to address this need are 
emerging
●COVID-19’s effects on our collective and individual wellbeing forced the world to confront 
mental health challenges like never before, and innovative thinkers have stepped up to the 
challenge.

●COVID-19 has caused a massive acceleration in the use of telehealth. Consumer adoption has 
skyrocketed, from 11 percent of US consumers using telehealth in 2019 to 46 percent of 
consumers now using telehealth

●Systems innovation, the combination of systems thinking and innovation to enable 
transformative change within & across complex organizations, is helping us develop new 
ecosystems & platforms

●Social Innovation, is helping us to better uncover promising solution pathways to the 
increasingly complex challenges that we face which are multi-systemic in nature

01  |  THE CONTEXT

“Digital platforms 
have enormous 
potential given young 
people’s great and 
increasing access to 
it. Digital access can 
be a social need.”
 

– Leading MHPSS Expert



UNICEF is at the forefront of 
these changes through our 
commitment to take action, 
protect and care for the mental 
health of the next generation.



Strengthen leadership and 
partnerships and scale up 
investment

Tackle stigma, open 
conversations, and engage 
with young people

Minimize risk factors and 
maximize protective factors for 
mental health in four main ways

Support families, parents 
and caregivers

Ensure schools support 
mental health

Strengthen systems and 
workforces

Improve data & research

Help discover, co-create, and scale bold 
solutions and technologies to deliver for 

children today and set a new pace of 
social impact for coming generations.

UNICEF has committed to a global mental health 
action plan with clear pillars and priorities

75 190Years of working for the 
well being for all children

Countries & territories with 
ongoing UNICEF Presence



In 2021, we focused on putting children and 
young people at the heart of the global debate 
on mental health
01
State of the World's Children report launch that focused on mental health and accompanying regional and 
national events to demonstrate our commitment and build awareness and advocacy

02
Mental health innovation portfolio has rapidly scaled globally across 22 countries spanning 5 UNICEF 
Regions we have quickly developed and are scaling disruptive solutions in mental health & psychosocial 
wellbeing. 

03
Catalyst for exploiting the power of new technologies, including digital self-help tools, chatbots with 
innovations like artificial intelligence, computer games for more engaging self-guided therapy. As well as 
solutions to fill the knowledge gap in mental health research by analyzing big data



Culture and 
tools of 

innovation.

Big data from 
online activity to 

spot trends of 
mental health 

conditions

Human-center
ed mental 

health service 
design

Telehealth 
and 

community-b
ased mental 
healthcare

MHPSW Innovation Portfolio – for systemic impact (digital & non digital innovations)

Opportunities
1. The future of mental health will look markedly different from the past, as public interest in mental health grows and the technology underpinning many 

new innovations evolves rapidly with increased awareness of both their benefits and potential for harm.
2. Nurture the right balance between several skill sets: specialized technology skills, non- technology related innovation, program experience, and 

expertise in managing innovation.  
3. Increased sums of money, longer funding cycles will avoid projectization or piecemeal organizational approach to innovation
4. Greater attention paid to, and investment in learning during the innovation process

Digitized MH 
support to 

Ukraine 
response



Accelerating 
Workforce 
Development
More cost-effective and locally 
relevant training and 
supervision is needed to 
address a shortage of mental 
health workers.

Telehealth or community-based 
mental health training & care



Improving Data 
& Feedback
There is a need to develop 
new, cost-effective tools and 
processes to collect and 
analyze MHPSS data including 
exposure to risk and access to 
care and support services.

Data from social media 
to spot trends and 
prevent self-harm



Increasing 
Access to Care
Meaningful, safe, and 
evidence-informed solutions 
which increase access by 
leveraging digital technologies 
to deliver low-cost MHPSS 
interventions that address 
stigma, prevent mental health 
issues, promote positive 
mental health, or ensure care 
to children and young people

In Guatemala, a self-guided therapy 
game has the potential to reduce the 
burden and stigma of care



EXAMPLE

Automated chatbot 
delivering mental health 
content through text. 
Users also have the 
option to talk to a human 
coach.

Radical 
Solutions

Clusters of 
Innovation

Key 
Challenges

Workforce 
Development

Increase Access 
to Care

Improve Data / 
Feedback

Consumer Platform

Digital Self-Help

Machine Learning

Chat-bots

Therapy Games

Virtual Care



EXAMPLE

USupportMe 
(the uber of mental 
health)

Radical 
Solutions

Clusters of 
Innovation

Key 
Challenges

Workforce 
Development

Increase Access 
to Care

Improve Data / 
Feedback

Consumer Platform

Digital Self-Help

Machine Learning

Chat-bots

Therapy Games

Virtual Care



EXAMPLE

Task-shifting initiative to 
treat mental health 
problems in rural areas 
by training community 
volunteers in VR 
environments

Radical 
Solutions

Clusters of 
Innovation

Key 
Challenges

Workforce 
Development

Increase Access 
to Care

Improve Data / 
Feedback

Consumer Platform

Digital Self-Help

Machine Learning

Chat-bots

Therapy Games

Virtual Care



EXAMPLE

Leveraging smartphones 
and wearables to create 
more representative data 
pools

Radical 
Solutions

Clusters of 
Innovation

Key 
Challenges

Workforce 
Development

Increase Access 
to Care

Improve Data / 
Feedback

Consumer Platform

Digital Self-Help

Machine Learning

Chat-bots

Therapy Games

Virtual Care



EXAMPLE

Predictive analytics to 
guide mental health 
policy

Radical 
Solutions

Clusters of 
Innovation

Key 
Challenges

Workforce 
Development

Increase Access 
to Care

Improve Data / 
Feedback

Consumer Platform

Digital Self-Help

Machine Learning

Chat-bots

Therapy Games

Virtual Care



The most interesting things happen at 
the intersection of disciplines and 
that's something that should be 
embraced and not shunned.”



UNICEF’s innovation process is a structured 
approach to creative problem-solving that 
embraces divergent & unconventional 
thinking. It isn’t attached to a particular form 
(e.g., use of technology) but rather to a 
process for generating new ways of 
operating in an increasingly complex world.
It prioritizes systemic, iterative, participatory 
and divergent thinking where the answer to a 
problem is never arrived at first but rather is 
emergent through the process itself.

Agile and inclusive innovation 
process specifically to deliver 
impact in vulnerable settings Recognize

the problem
Explore the 
solution space

Generate 
a range of 
solutions 

Experiment 
and learn

Explore 
the problem

Define 
the problem

Scale a 
promising 
solution

Package 
solutions for 

scaling

Drive
 high rates of 

adoption

Ideation Proof of concept Scale up Product lifecycle



Managing and scaling 
portfolios of innovations that 
can transform the lives of 
women and children

Stage Gate 0

Stage Gate 1 Stage Gate 2 Mainstreamed

Early stage solutions selected 
through an independent review 
process (e.g. Venture Fund, 
selected Challenge partner). 
Only a very small percentage of 
pilot solutions across UNICEF will 
be within an Innovation Portfolio

Solutions that have growing 
evidence of impact, coupled with 
demand and potential business 
models for multi-country scale up.  
Typically solutions in Acceleration 
phase will be in between 2 and 10 
countries, although this may 
depend on the size of the 
countries themselves.

A very small number of priority 
innovations that have evidence of 
impact, coupled with global 
demand, which UNICEF can 
galvanize partners around to 
support multi-country, 
multi-region scale up. Typically 
Scale solutions will be deployed in 
over 10 countries across at least 
2 regions.

Pilot
Typically single country

Acceleration
To national scale and multiple 
countries (typically the journey 
from 1 to multiple countries

Scale
Multi-country scale 
(typically 10+ countries) 



Insights 
Network

Inclusive 
Design

How to create innovation infrastructure - a virtuous cycle to connect insights 
into action through a collaborative and inclusive innovation process

Scan and engage 
experts from a 

diverse range of 
fields, cultures and 

identities

Inclusive and 
participatory process 

to empower local 
stakeholders to 

generate solutions 
together

UNICEF

VIRTUOUS 
CYCLE OF INNOVATION



We envision a future where all young 
people everywhere have the mental 
health tools and support they need to 
thrive and prosper free of stigma, 
including in education settings.



The mental health 
revolution is upon 
us. Who will lead the 
way for the next 
generation?

→ Minimize risk factors and 
maximize protective factors 
for mental health 

→ Support families, parents and 
caregivers

→ Strengthen and equip multiple 
systems and workforces to 
meet complex challenges

→ Improve data, research and 
evidence



Thank You !



SPACE FOR RADICAL SOLUTIONS

CLUSTERS OF 
INNOVATION

KEY 
CHALLENGES

Workforce 
Development

Increase Access 
to Care

Improve Data / 
Feedback

Consumer Platform

Digital Self-Help

Machine Learning

Chat-bots

Therapy Games

Virtual CareRadical solutions 
where innovation 
meets key 
challenges.

● Automated chatbot delivering mental health 
content through text. Users also have the option 
to talk to a human coach.

● Task-shifting initiative to treat mental health 
problems in rural areas by training community 
volunteers in VR environments

● Leveraging smartphones and wearables to create 
more representative data pools


