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Teacher and Youth Training
Southern Lebanon
Name:
Yasser Dawoud  , National Project Coordinator


Elisa Visconti/ International Project Coordinator. 
    

Organization:
Naba’a – Developmental Action without Borders



Terre des Homes/ Italy 

Location of program or policy implementation described in the case study:

22 Villages in Lebanon: 15 of which are situated in the Tyr
 District of South Lebanon () and 7 villages located in Akkar
 Area, North Lebanon.

1. Background

1.1. Brief overview of the context in which you are/were working, highlighting key teaching and learning issues.
Although in Lebanon the government and its Ministry of Education ensure that the obligation to attend the schools is met by all children, the needs of children are mostly neglected in schools and the curricula. This educational programme was established in the aftermath of the 2006 war with Israel. The majority of the participating villages are located in the South of Lebanon, an area that was greatly affected by the 2006 July War.  As a result, the events left most children traumatized and with psychological problems that have not been addressed so far. The armed conflict has led to the endangerment of the lives, safety well-being and decreased educational standards of the population concerned. 
Furthermore, political parties tend to put pressure on schools and head teachers—interfering with the curriculum or the schedules if those do not fit in their political agenda or propaganda. Other obstacles to high educational standards are the lack of needed facilities and materials, which are supposed to be present in every school in order to facilitate the learning process. In addition, a lack of academic motivation and aspiration is visible among teachers, which is mainly due to the low salaries and the lack of training with respect to the teachers’ needs.
To this, the lack of communication with parents and the local community can be added, which contributes to the image of public schools look as a separated, closed place. This thinking directly affects the children’s behavior as no serious intervention from the parents or the municipality is taking place in order to improve the children’s’ performance or the educational standards of  the school. Parents generally neglect their children’s educational problems, bad grades, undone homework, or absence from school, which comes from a lack of appreciation for the value of education in the rural villages. 

1.2. Background information about the education programme and/or policy described in the case study.
This education program has been established in the context of the Project ROSS in partnership with Terre des Hommes Italia and the Italian Cooperation, which aims to improve educational and recreational opportunities for children and adolescents residing in 22 villages in Lebanon. After an initial rapid education assessment in January 2009 followed by a comprehensive needs assessment of the needs in all villages concerned, our project aims to ensure that emergency education responses are appropriate to the initial assessment. During the implementation of the project it will be ensured that the education programme is followed by an appropriate response to the emergency education situation and by continued monitoring and a final evaluation. It addresses 22 villages in North and South Lebanon with a population of 96,760 persons (42,760 in Akkar and 54,000 in Tyr District). About 3,000 children resident in the 15 Tyr villages and around 2,251 children attending the 7 chosen public schools in Akkar Region will benefit from a better school environment, better material, motivated teachers and trainings on child protection/rights and recreational activities.
Our organization, in cooperation with its partners, intends to respond to the students’ needs in order to enable them the access to better quality of education through improving the school environment, training teachers and youth animators.  The goal is to better equip these actors to carry out informal activities, training teachers on quality education as well as establishing committees in order to raise the community’s awareness about educational problems. Moreover a specific training about informal activities management and organization will be addressed to the teaching staff and active members of the community to encourage children learning through playing activities and to promote exchanges, dialogue and the effective integration among children of the same ages. Another main objective of the project is to create a school environment which promotes the participation and integration of all children in order to restore child centred education by introducing learning activities and extra-curricular activities while in the meantime increasing teachers’ capacities to communicate with children by using active learning methodologies. 

In order to ensure the participation of all members of the community in the educational issues, trainings and capacity-building workshops have been offered for community members, including teachers, children and youth. In addition, community education committees have been formed to identify and address the educational needs of the community with representatives drawn from all members of the community (children, parents, teachers and municipality members) so as to enable children and youth to have a say in matters affecting their own lives and to prepare themselves for the future responsibilities of adulthood.
2. Describe how your programme or policy addresses/addressed one or more of the Minimum Standards on Teaching and Learning: Curricula; Training; Instruction; Assessment.
Teacher Training:

Teacher Training sessions took place in the South for around 144 teachers focusing on the following issues: Convention of Child Rights, Importance of Children’s Participation in Classes, new Communication Skills and Teaching Methods for dealing with Children, Parents’ Carelessness for their Children’s Educations and the Minimum Standards of Education. 
The training took place during the summer holidays: by the end of the training, the participating teachers produced a written improvement plan based upon their assessment and prioritization of individual school needs. Plans were taken back to school and shared with their head teachers and the school management. 20 days of support and follow up across the 10 schools has been provided. The follow up days were conducted with all schools and teachers who attended the training session. During the follow up days, it became clear that teachers and head teachers had achieved significant steps in regarding the internal issues in their plan (such as corporal punishment, motivation problems, overcrowded classes etc.) while the external factors (such as security and political crisis which affect the municipality or the school management) had not been targeted due to the formerly mentioned problems. During these training sessions, computer teachers were appointed and paid by the coordinating committee. 

Moreover, many teachers are now undergoing rehabilitation training to develop and improve their skills and to be able to develop a new curriculum in cooperation with the Ministry of Education. In the follow up phase of the project, most teachers had assured that the majority of the children with psychological problems or traumata received support and attended the recreational activities in order to decrease the effects and the stress of the 2006 war.
Youth Training:

Youth training sessions took place in all the villages targeting the youth inside the schools as well as willing teachers. The sessions included the following steps: Identification and selection of animators; training of animators; purchase material and equipment for extra-curricular activities; selection of teachers to be part of training courses; and finally conducting training courses for the selected teachers. During these sessions a draft for summer activities was prepared by each school animator group to be implemented with the children during their summer holidays. The recreational and informal activities focused on two main topics: the stimulation of children abilities through specific animation’s techniques aiming to improve learning through play activities; and to help children integrate inside school and especially those children who have  learning difficulties or are disabled. This intervention programme wants to involve youths/scouts in informal activities realization and to become part of a network of 15 Social Educational Club set up in the phase two of the ROSS program that consist of Municipalities and schools members.  In the South, for example, the Educational Committees will be supervised by the Union of the Municipalities of Tyr through the Education and Sport Commission based in Tyr and in charge to coordinate educational and sportive activities in the South of Lebanon.

Coordinating Committees:

From the 3rd of May until 19th of May 2009, coordinating committees were established and trained by our Mobile Training Unit. Those coordinating committees represent different stakeholders such as children, parents, teachers and the municipality to play a role in the future steps of the committee. The objective of the formation of those committees was to make all the stakeholders aware of their roles and responsibilities to facilitate the interaction among them and to guarantee the full participation of the all members at the decision making process. All coordinating committees were formed, trained and agreed on a meeting schedule to follow up the whole process of the project. The objective of the project is to raise the awareness about education and the subjects which were discussed were: Communication between the parents and the schools; to encourage parent participation in all activities of the schools; Collaboration with the teachers; Psychological Help for Children; Recreational Activities and Organizing discovery trips for all; Child to Child Curricula including theatre and music groups, sport activities; art and drawing as well as handicraft.
3. What are some of the challenges you face in providing quality education and how have you overcome those challenges?

The majority of the teachers expressed their disability to change any of the requested issues regarding the curriculum due to the current political situation which hinders their requests to the Ministry of Education. In some villages, political parties are replacing the government and schools are not recognized by the Ministry of Education as they are considered part of the opposition. Thus, teachers argued that most of the planned activities to improve the external factors are still under advocacy and will be very difficult to achieve because of the above mentioned political instability in Lebanon. 
Regarding the lack of parental participation and interest in educational matters, some success could be noticed: In the beginning of the project, we faced a lot of difficulties because the parents (although orally and written invited) did not come to the school to listen to their children’s problems because they did not trust the teaching staff or regarded these issues as important. However, during the implementation process, the number of parents visiting the school doubled because of the activities in the school and the formation of coordinating committees where parents were able to discuss many issues related to children and teachers and all sides were brainstorming together about how to support and encourage the children to improve their performance in school. 

In addition, the coordinating committees helped to empower the relationship between municipalities and the schools as this allowed all concerned sides and members to come together. In some villages, the municipalities now monitor the implementation of the new curricula and start to be more aware of the neglected educational sector. Before the intervention started, municipalities were mainly focusing on infrastructure and political issues instead of focusing on their responsibility towards the Ministry of Education.
4. Please share any lessons learnt/outcomes/good practices resulting from this experience.

Our evaluation showed that the teachers and youth regarded the conducted training sessions as very beneficial and important for their future. Most of the participants wanted them to be extended, because they gained new and very valuable knowledge about dealing with children. Schools, municipalities as well as community members were introduced to the importance of standards of education, the Child Rights Convention and methods of how to improve the quality of education within each school. As a result, the violence in schools has decreased related to the awareness of teachers of not using this kind of punishment with children and the new consciousness of parents that their children should not be hitten by anyone. Furthermore, children became more self-confident and able to say what they want and how they feel inside the classrooms. Maybe the most important lesson learnt for us was to hold meetings with students and youth in order to discuss their opinions about school, teachers etc. and to get to know more about the challenges and problems they are facing daily in school. Based on this assessment, we tried to provide opportunities for extra-hours per week for students with low grades or learning difficulties. We started to support students during the holidays and have prepared supportive cards for them so they can solve some of their problems at home. As already mentioned above, the communication between parents and the school has increased remarkably through the numerous parental visits to the school. 

The provision of the materials has been met with great appreciation; teachers as well as students have been observed in our evaluation of making good use of the materials throughout school and recreational activities. Especially teachers have started using teaching aids in order to integrate children in their lessons and to consolidate the knowledge through playful skills. Furthermore, it has been observed that the youngest children enjoyed and benefitted from these activities and the range of materials the most. The improved class environment and the new teaching and learning techniques have enhanced the cooperation, reasoning and physical skills of the children.   
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Capacity Building

1- Training of the coordinating committees;

· Preparing training materials 

· Conduct 12 days training ( 3 days / workshop * 4workshops)  

Trainers:

· 2 trainers will participate in the training (Abed Latif Issa– Ali salam) . 

· 9 days – 3 days *3 workshops. ( Participants ; municipalities members ,Youth parents and teachers )

Training Topics; 

· Decision making and how to conduct meetings.

· Minimum standard of education.

· PRA (participatory Rapid assessment). 

· Monitoring and follow up. 

· child rights

· local fund raising

· problem solving

2; Training for animators; 

· 6 animators / village 

· 5 days training * 3 workshop ( each 20 participants will be together in each workshop) 

· 2 trainers / workshop ( Khalid Othman - Alia Tuki  ) 

Main topics; 

· Non-formal education.

· How to conduct psychosocial activities. 

· Conflict resolution 

· Child to Child. 

3: Training for teachers; 

· 15 teachers / school *10 schools 

· 10 workshops * 6 day. 

· 20 days follow up  . ( 2 days / village) . 

· 2 trainers / workshop ( Imad abed Razik &Raed ataya ) 

Main topics

(Inclusive Education); 

· Communicating with children in difficult circumstances.
· Child right ( children participation , protection ) 
· Minimum standard of education
· active learning 

· Problem solving.

4: Youth committees; 

· 5 days training for each committee\20 participants \village (50 days training for the whole participants). 

· 2 Trainers / workshop (Mohamad Atia – Hiba Hamzi). 

Training Topics; 

· Participatory rapid appraisal and needs assessments. 
· Conflict resolution 

· Group dynamics

· Peer to Peer 

· Project proposal.

The Process; 

· Form a Youth committee from the same village, to do needs assessments within the community, and suggest an implementation plan.  

· Form a selecting committee – steering committee , the local communities are represented in this committee in addition to Naba’a trainers and municipalities)

· Offering consultancy.

· Follow up the committees. 

Offering small grant

· Youth committees raise their proposals. 

· The most logical and needed Youth proposal will be donated with a range of money, between $3000 and $5000. 

· Series of meetings, for the steering committee will be held, to discuss and study the proposed projects.

· The 20 winner's proposals will be announced in a celebration, and they will receive the first payment, to start their own project as mentioned in their proposal. (If  a  youth committee submitted a project , to rebuild the village water pool , painting the schools wall , repairing the play ground … then the project committee will hold up a meeting to discuss the submitted proposal and agreed with ones  which fit with the criteria 

· The youth committee will be committed to implement their project same as their submitted proposal. The budget will be used just for raw materials, while the implementation will be voluntary by the villagers and youth). 

· Project follow up 

· Monitoring and evaluation.

Youth committee’s \ sustainability;
Oh God! What a teacher!


Oh God! What a teacher!


I'll tell you about a teacher who has never smiled!


Walks as if he's on glass which he's afraid to break!


Using Gasoline as perfume, criticizing us as the stupidest!


Oh God! What a teacher!


Oh God! What a teacher!


Angrily enters the class, shouting here and there!


Dancing without drums, thinking that nobody is as good as him!


With a stick and on the face hitting, 


Also he uses silly words.


Oh God! What a teacher!


Oh God! What a teacher!


Coming from arguing with his wife, he was beaten on the head.


He is always sleepy in the class, looking sad and very confused.


Also if you told him: gentleman, surely he will curse you.


Oh God! What a teacher!


Oh God! What a teacher!


Into the classroom he never enters without his cigarette.


Acts this way all the time, without letting the officer know


if a student is annoyed, Oh Oh, he called her: "donkey".





Oh God ! what a teacher !.....


Oh God ! what a teacher !.....








-Capacity building for youth 


-Forming youth committees 


-Offering small grants. 


-Implementing 20 youth community development projects (by youth co.)





Local community





Schools





Youth


Local Comm.








.50% of youth projects targeting schools. 


- Youth became more motivated to be volunteers at schools.








School looks more open to the community and invite the local community to participate in. 








- Youth comm... Will be referred o the municipalities to be part of it, and to continue the same process through it. Youth comm... And Municipalities will look for the needed budget either through the local or international levels. 








� Toura, Barish, Deba’al, Al Majdel, Bafleye, Al Bayad, Majdel Zoun, Teir Harfa, Yarine e Dhaira, e Ain Baal, Haumeri, Mahrune, Chahour, Maroub


� Haizouk, Awss Akkar, Akkar Attika, Aiat, Sheikh Mohammad, Borkaiel, Jdeidat al Quaita
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