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Minimum Standards for Education: 
Preparedness, Response and Recovery
INEE’s members shared mission to...ensure the right to a quality, safe, and relevant 

education for all who live in emergency and crisis contexts through prevention, 
preparedness, response, and recovery



M&E Indicator Framework
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M&E Indicator Framework - Usage Pilot

Vestibulum congue Research Questions:

● How useful is the indicator framework for organizations 
working in the EiE space? 

● Does the indicator framework support harmonized 
measurement in the EiE sector?



Usage Pilot Process

Vestibulum congue 

● 5-6 organizations
● Organizations may use the indicator framework in the pilot for 

project planning, needs assessments, project monitoring and 
evaluation, capacity building, harmonization and coordination, etc. 

● Scope of work for pilot organizations: 
○ Introduction webinar
○ Introductory planning call with consultant
○ Record usage of framework 
○ Exit interview with consultant

Calling for additional pilot participants! Email kjanedenny@gmail.com if 
interested. 

mailto:kjanedenny@gmail.com


Competency Framework: History 
● Inception: 2018 Nairobi 
● Published: 2020 (all INEE Working 

Languages) 
● Cross-Agency Collaboration 
● Goal of improving standardization 

in the EiE Sector for Professional 
Development 



Competency Framework: Rationale
● Many actors, little cohesion in the 

EiE sector 
● Lack of clear standards around the 

knowledge and skills required by 
EiE practitioners 

● Need for standard terminology 
around professional development

● Linkages and strengthening the 
application of the MS 



Competency Framework: Uses 
● Staff recruitment 
● Staff learning and 

professional development
● Staff performance 

management
● Organizational Planning 
● Organizational Design 



Competency Framework: Focus 



Competency Framework: Future
● Expanding linkages with Child Protection Alliance 
● Linking the CF to professional development opportunities in 

the sector 
● Using the Framework to standardize professional 

development offerings 
● Develop Use Cases 



Competency Framework: Use Cases 
Background and 
Context

In Afghanistan, the Education in Emergencies Working Group (EiEWG) actively 
coordinates more than 17 local and international partners across 23 provinces for 
integrated EiE program responses. The EiEWG’s priorities around greater coordination 
between actors led it to adopt the Professional Development Competency Framework, 
and undertake a contextualization process on the framework for the Afghanistan 
context in 2020. 

Application of the 
Competency 
Framework 

The EiEWG conducted a contextualization workshop in November 2020 with 12 INGO 
and NGO partners. This 2 day workshop led to a simplified, contextualized 
Competency Framework adapted  to the specific skillsets of EiE staff in Afghanistan. 
The localized Competency Framework was then translated into Dari and Pashtu by the 
EiEWG in December 2020 and all sector partners were given an orientation in January 
2021. 

Challenges & 
Lessons Learned 
(Shared Learning) 

The Competency Framework required greater localization for the specific needs of 
Afghanistan and it was not originally translated into Dari or Pashtu, making it less 
useful for many staff members. Thus, a contextualization process was undertaken to 
make it more useful for sector partners, including national actors. This will be relevant 
for other countries to better utilize the Framework. 



Competency Framework: Use Cases

How you could see 
using the Framework 
in your day to day 
work (feedback)

Calling for additional pilot Use Case participants! 

Email Jeffrey.Dow@rescue.org if interested or if you have additional 
questions. 

mailto:Jeffrey.Dow@rescue.org
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