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Regional Profile and context

Geographical Overview:
The Oshikoto Region is in the north central part of Namibia.  It has an area of 38, 653km square.  The region is predominantly communal and rural in character, the administrative and business center is Tsumeb surrounded by commercial farms.

Oshikoto Region has 10 Constituencies as indicated in a summary of the population according to different constituencies as follows:

POPULATION

	Constituency
	Ranking/ No H/H 
	Number of households
	Total
	Female 
	Male
	Average size household

	Eengodi

Guinas 

Okankolo

Olukonda

Omuntele

Omuthiya

Onayena

Oniipa

Onyaanya

Tsumeb

TOTAL
	5

9

8

10

6

1

7

2

3

4
	2 764

1 774

2 038

1 562

2 553

4 344

2 497

4 074

3 420

3 393

28 419
	15 217

9 033

13 065

9 226

15 160

23 674

15 459

24 730

20 536
14 907

161 007
	7 113
4 084

6 746

5 035

8 200

12 282

8 589

13 636

11 513

7 422

84 620
	8 104
4 449

6 319

4 191

6 960

11 392

6 870

11 094

9 023

7 785

76 387
	5.4
4.7

6.4

5.9

5.5.9

5.4

6.2

5.9

6.0

4.2

5.6


REGIONAL CHARACTERISTICS

TOPOGRAPHY

Oshikoto Region is mostly flat with pockets of higher ground at the Otavi Mountain Range and the mountain at Halali.  The elevation is between 1 090 and 1 150 meters above sea level.

HYDROGEOLOGY

Numerous underground caverns, with high-quality groundwater, are found in limestone.  The drainage system is defined by three river systems flowing from  east to west and two systems originating in Central Angola draining into the Etosha Pan.  Oshanas, local flood areas, are found in the northern area and become flooded during rainy seasons.  After rain, fresh surface water in pans and oshanas is available until June-July. Groundwater retrieved through boreholes ranges from drinkable to highly saline.

GEOLOGY AND MINERAL RESOURCES

The predominant rock types are Damara sandstone, Otavi dolomites and Nosib quartzite.  The Otavi Mountains have rich ore bearing deposits, costly to exploit, while copper is mined.  Saltpans occur in northern parts as well as in the Etosha Pan.
SOILS

Northern Kalahari Sandveld covers the eastern part, Aeolian Sands cover the northern area with parches of Soloneze Soils which are medium textured, bleached or even white.  It covers all plains and drainage depressions and has a very low clay content.  Areas bordering Etosha have non-soloneeze soils that are fertile.

CLIMATE AND RAINFALL

The climate is mild sub-arid to arid with a mean maximum temperature of 32.C in summer and mean minimum temperature of 9C for winter.  The mean annual rainfall in the western part is 255-710 mm and in the east 321-828mm. high evaporation figures (2600-2800) mm result in limited rain-fed agriculture potential.

VEGETATION

The vegetation is classified into five physiographical regions.

· Oshigambo-Niipele Drainage Basin- palm savannah characterized by open grassy drainage depressions lined by Makalani Palms and Mopane trees on higher ground.

· Ekuma Grassveld- seasonally flooded grasslands with patches of Acacia  and Mopane species (Southwestern part, north of Etosha).

· Northern Kalahari Sandveld- dry bush savannah with dunes.  Acacia species are predominant.

· Kalkveld-Mopane Acacia savannah and bush savannah (east of Etosha Pan)

· Karstland-mountain savannah dominated by Mopane and Acacia. Slopes of mountains have trees and shrubs with edible grass species.

WILDLIFE
There is a wide variety of wildlife especially in Etosha National Park.  On commercial farmland, game is managed individually or as conservancies.  Commercial game farming, hunting farms and eco-tourism provide/economic income for farmers.  Game species in communal areas require improved protection.

DEMOGRAPHIC CHARACTERISTICS:

Population Size and Density:

The total population, according to the 2001 Census, is 161,007.  The average Population densit is 4.2 persons per km square and predicted growth rate is 2.2% per annum.  The region has as rural population of 91% (146 516) while the remaining 9% resides in urban areas.

2.
NATURAL RESOURCES
The Region is blessed with underground water reservoirs in the area of Tsumeb and Oshivelo and the recent discovery of mineral water in the area of Okankolo, Eengodi and Oshivelo, which has not yet been abstracted.  Aslo, the salt pan at Omuntele, which yields natural salt, is not being used.  The woodland in Okankolo and Eengodi Constituencies has potential for socio-economic upliftment.  All these natural resources contribute immensely to the economy of the region.

Tourist attractions include the Otjikoto Lake, Guinas Lake, the Nakambale and Tsumeb Museums.  The Etosha Park, which is the biggest and most famous tourist ataction in the Region, offers opportunities for viewing wildlife, such as  elephants, rhinos, lions, impala, leopards, kudus, zebras, giraffes and many others.  Namibia Wildlife Resorts Ltd. Is currently involved in major upgrading and development of Namutoni and Halali Resorts in Etosha Park.  The upgrading of the facilities is aimed at providing a more pleasing and natural viewing experience.
3.
AGRICULTURAL AND ECONOMIC ACTIVITIES:

International and local tourists visiting the region enjoy the hospitality offered by hotels and lodges.  Tsumeb, the regional headquarters, is often referred to as the “Gateway to the North”, because of its strategic location on the national road to Angola and the railway line from Tsumeb to Ondangwa and Walvis Bay.  This feature has major positive economic implications for future development, as all goods, tourists and inhabitants to the northern regions have to pass through the region.  In addition to these travel and tourism activities, the economy of the region is dominated by Ongopolo Mining and Processing (Pty) ltd, the only copper producer and refiner in the country.  This industry offers major employment opportunities.
Employment opportunities in the remainder of the region consist of farm work in the commercial farming area and government employment, including education, health, and law and order.  Few private sector employment opportunities exist outside Tsumeb.  Although the majority of the population is employed in the subsistence agriculture sector, agriculture does not have a significant effect on the economy of the region.  Mixed subsistence farming is practiced, with Mahangu as a staple crop and extensive beef production.  Tsumeb is part of a triangle area known as the maize producing area in the country.  It is also in the surrounding areas of Tsumeb where citrus and mangos are produced for export and local consumption. 

4.
FOOD SECURITY AND NUTRITION CONSIDERATION:

The Region has recently completed the formulation of the Regional Poverty Profile which presents the reality of the lives of poor people in the region.  The living conditions in settlements and farms are deteriorating drastically, due to shortage of water, food insecurity, unemployment and crime. The HIV/AIDS pandemic is killing the most productive group, leaving the elderly to fight for themselves, and thereby further impoverishing households.

5.
HUMAN DEVELOPMENT

Despite difficulties encountered in providing education to this region, in 2005, 85%  of school age children were enrolled in formal education.  The 15 secondary schools, 121 primary schools and 46 combined schools are distributed well across the densely populated part of the region.  The major problem, however, is the shortage of physical buildings to accommodate learners and teachers.  The community has taken the initiative to build temporary structures to serve as classrooms at many schools.  The literacy rate is 83%.  There is also Okashana Rural Development Center close to Omuthiya.  Life expectancy is 50 years.
6.
POTENTIAL AND WAY FORWARD:

The Etosha Park has the potential to benefit the indigenous/local communities settled in the surrounding area as part of the Community-Based Natural Resources Management.  The recent opening of Nehale Lya Mpingana Gate created opportunities for more tourists to visit other attractions which the region offers.
All stakeholders and development partners are requested to commit to the plight of our poor people, to respond to their voices and to make a difference in their lives through these projects which they have identified as most necessary.

Hazard Profile and Risk Analysis

Oshikoto region is exposed to many hazards that include hydrometeor logical hazards particularly floods droughts and wild fires as well as epidemiological hazards mostly acute watery diarrhea and malaria outbreaks. In February 2009, the region was affected by extensive flooding in seven of the ten (10)   constituencies and was one of the worst flood in living memory. About 26958 people were indirectly and directly affected by the floods. The impact on livelihoods was more pronounced on agriculture and food security with about 13481 households becoming food insecure after most of their crops were destroyed by floods. 

While the contingency plan is on flood, the response plans looks at a wide range of possible effects in identified sectors. The hazard profile and analysis was developed on the basis of historical trends, likelihood of occurrence and possible impacts. Not much historical data on trends and magnitude is available so the magnitude and impact was based on experiences of 2008-2009 flood period

Floods cause extensive destruction of infrastructure which in turn disrupts service provision particularly education and health services.

Constituencies that are at higher risk of flooding include Omuntele and Olukonda while Oniipa, is medium risk. The low risk constituencies include Onayena, Omuthiya, Onyaanya and Guinas.
Sectors at higher risk of negative impacts include health, education, shelter, water and sanitation, transport as well as food and agriculture. A detailed analysis of the sector impacts is presented under scenarios and impact analysis. The table below gives an overview of Oshikoto risk profile.
	Types of hazards 
	Floods 

	Likelihood
	Most likely

	Magnitude 
	High (Omuntele and Olukonda constituencies)

Medium (Oniipa)

Low  (Onayena, Omuthiya, Onyaanya and Guinas Constituencies)

	Impact 
	Education, Health and Social Services, Agriculture, Roads and House Sectors.

	Location and Geographical Area
	Omuntele Constituency (Kivandja, Ethiya, Elonga and Omuntele villages)

Olukonda constituency (Ehi-Lyaathilu, Esheshete, Oshipala and Onyome villages).

Oniipa constituency (Oniihandi, Oshaakondwa, Onamulunga B, Ondando, Onaame, Okanenge, Omwandi, Onetemba, Onguma, Okambonde, Omapundo, Onamenye, Omagola, Oshilulu, Onampadhi, Omapalala, Onambemba, Onalulago, Ekamba, Oshigombo, Uutombodhiya, Onangoma, Omapundo, Omadhiya, Okantonge, Oshali, Oniikangea, Ombomboli, Ozizi, Oshipanda, Okalambo, Uutumbe, Oshidhiya Villages)

Onayena constituency (

Omuthiya constituency  ( Oshifukwa and Okapuku)

	Triggers 
	Heavy rainfall 

Running water from Angola.

High water level in wetlands/Oshana’s

Unplanned structures blocking water ways.

Blocked drainage system.



	Time frame
	February – April  


Vulnerability analysis

The population profile indicate concentration of (youthful, women, children) The population most at risk include children as education services become disrupted, and some are also at risk of drowning. Orphans and child headed household are a special group to consider since they tend to be at higher risk of food insecurity, abuse and exclusion in provision of services. Oshikoto region has …. People on ARVs and this  group are at risk of having disruption of HIV services particularly if they are displaced to centers of safety.
Due to possible increase in mosquito breeding areas, young children will also be more vulnerable to malaria. This may also affect pregnant women as well as households staying close to marshy areas with stagnant waters.
Capacity

While the communities use different coping strategies to meet the basic life support after disruption of floods, the Local Authorities and the Namibia Red Cross Society as well as other NGOs have effectively supported response. Local authorities have capacity to mobilize resources that include shelter, water and sanitation and transport while the Police in the Region have met safety and security needs. There are  however some gaps in needs for effective response as shown in annex under gap analysis and resource inventory.

Scenario Planning
Three scenarios were analysed, which are scenario 1, scenario 2 and scenario 3. The most likely scenario was developed on the basis of 2009 flood experience which was for some sectors depict the worst case scenario. This however may not give an accurate projection of all possibilities that may occur, more so with changes in rainfall regimes due to climate change. The scenarios need to be constantly reviewed to reflect changing realities.
Scenario one looks at best case where the regional resources would generally be adequate for an effective response while scenario  two is the mid case between the best and worst case. While scenario three was supposed to reflect the worst case situation, this is not reflected in most sectors due to lack of adequate historical information to develop trends and make comparison 

	Sector 
	Scenario 1(unlikely)
	Scenario 2 (most likely)
	Scenario 3 (unlikely)

	Health & Social Services
	· Mild flooding without displacement of people and no damage to property.

· No outbreak of water bone disease.

· No loss of human lives.

· Approximately 50 people affected.

· Case load 50, Oniipa
	· Flood due to heavy rainfall.

· Four (4) health facilities cut off due to flooded roads.

· No outbreak water borne diseases.

· 250 people displaced.

· 50 health workers displaced.

· Four Constituencies affected: (Omuntele, Olukonda, Oniipa & Onayena). 

· Provision of social grants to elderly disrupted.

· Destruction of human lives and homes.

· Closing down of small and medium enterprises.

· Causing of high rate of unemployment.
	· Flooding due to heavy rain and in -flow from neighbouring countries.

· Death due to drowning.

· Outbreak from water borne diseases.

· 2000 displaced 

· 6 Constituencies affected (Oniipa, Olukonda, Omuntele, Onayena, Onyaanya & Omuthiya).

· Health structures affected (e.g. telecommunications, poor access to health services and damages to buildings).

	Agriculture, Water & Forestry
	· Flood without causing damages to human and livestock.

· 25 Ha crop fields destroyed.

· Few cases of livestock losses (20 livestock died).

· No damage to water infrastructure and boreholes.
	· Diseases  (lumpy skin, internal parasites).

· Low  food production, 

· Loss of livestock and crops.

· Wash away of water points and pipe break.

· Soil erosion


	· 3280 Livestock to be lost due to extensive flood.

· 17323.12 Ha of crop fields  likely to be destroyed due to heavy rainfall and flood.

· 763 silos/mahangu storages will be destroyed due to heavy rainfall and flood.

· 7496 farmers  affected.

· 13481 people  in need of food relief.



	Education 
	· 1 hostel will be cut off from the rest of the school.

· 5% learners will miss school.

· School feeding schemes will be disrupted.
	· 30% learners will miss schools.

· Schools become inaccessible in Onayena; Oniipa; Olukonda & Omuntele Constituencies.

· Damaged to schools physical facilities and teaching and learning materials.

· 2 schools will be partially submerged.
	· 15 schools activity will be temporary closed.

· 6014 learners will be affected.

· 50% learners will not make it to grade 11 due to heavy rainfall.

· Long term impact on educational school activities.

	Roads 
	· No damaged roads.


	· .... Kms of roads destroyed Okankolo, Omuntele roads.

· 2 portion of road will be submerged (Oniingo in Onyaanya & opposite Onamungundo in Olukonda.
	· Roads will be destroyed and traffic disrupted.

· 4 side of gravel roads will be damaged (Olukonda, Okankolo, Onyaanya, Onyuulae).

· Access to health facilities and other basic services will be disrupted.

	Camp Management
	· 
	·      Houses will be submerged

· People displaced require dignified accommodation of at least 3.5m2  per person under a roof and 45m2 per person for access roads, ablution facilities ground for schools, health facilities and for recreation. 

· Displaced people do not have adequate cooking utensils

· Displaced people  require decent accommodation requirements;

· Displaced people are susceptible disease and exposure to weather elements
	· 


Coordination Arrangements

The Regional Council being the highest Government structure at the regional shall have the overall coordination in the implementation of the Regional flood Contingency Plan. The Chief Regional Officer who is the chairperson of the Regional Disaster Risk Management Committee (RDRMC) shall play the strategic coordination role, while the operational coordination will be the responsibility of heads of lead sectors.

Announcement of a Regional or Local Disaster

The Regional Disaster Risk Management Committee in liaison with the Directorate Disaster Risk Management, the Local Authority Disaster Risk Management Committee, the relevant Settlement Disaster Risk Management Committees and other stakeholders must assess the magnitude of a significant event or threat thereof and make recommendations to the Regional Governor on whether a regional or local disaster exists or not.  The Regional Governor must announce a regional or local disaster in a statement made to the full Regional Council.

Information Management

The Honorable Governor with the assistance of the Chief Regional Officer shall provide updates on the evolving flood situation to the general public through press briefings twice a week during the first one month of the flood emergency and once a week thereafter. Critical coordination information requirements before, during and after a flood emergency situations that will be coordinated by the Regional Council will include:

· forecast and early warning information;

· the number of people affected by location, age groups and gender;

· the nature and extent of the flood emergency; and 

· immediate needs for food, shelter, water supplies, sanitation and health services. 

The line ministries at regional or constituency levels are encouraged not to unilaterally issue any statement concerning any flood emergency situation without first clearing it with the Regional Council to avoid issuing conflicting information. 

Flood Emergency Assessments

A rapid impact assessment must be conducted on the flood situation within twenty-four (24) hours and a report compiled and submitted to the RDRMC within seventy-two (72) hours of the event.   Every assessment team must be provided with terms of reference (TORs) that includes instructions and information related to the flood situation.

The Regional Council is discouraging individual organizations not to choose to unilaterally carry out assessments and later on disseminate their findings without its approval and clearance to minimize issuing conflicting information. 

A damage/loss and needs assessment must be conducted within the first week of the flood disaster to ascertain damages/losses caused to the infrastructures and agricultural activities, business sector, as well as establishing the affected community’s immediate needs. The damage/loss and needs assessment report should be presented to the RDRMC two weeks after the assessment has been conducted

A post disaster needs assessment must be conducted after the flood disaster situation is over to ascertain the recovery and reconstruction needs of the affected communities. The damage/loss and needs assessment report should be presented to the RDRMC three weeks after the assessment has been conducted

Logistics for Flood emergency

The Regional Council through the Chief Regional Officer will coordinate the receipt and distribution of all emergency relief food and non-food items to the affected communities. The Chief Regional Officer will coordinate the use of road, air and water modes of transport in order to ensure timely delivery of emergency relief supplies to the affected communities.

Resource Mobilization

Mobilization of resources for the flood emergency in the region will be the responsibility of the Government. Regional Council through the Chief Regional Officer in liaison with other stakeholder will spearhead the mobilization of resources.

The UN Agencies, cooperating partners, private Sector, non-governmental organizations and NRCS are free to assist the Regional Council in sourcing and availing emergency relief assistance. Any institution that is willing to contribute emergency relief assistance should indicate their intention/pledge to donate relief supplies well in advance to the Chief Regional Officer in order to enable the Regional Disaster Risk Management Committee to follow up on the matter and plan the utilization of such resources well in advance.

Coordination for Flood Disaster

	Period
	                                      Activities
	Lead Agencies
	Supporting Institutions
	Contact Persons

	Pre- flooding

 
	· Dissemination of information   on flood preparedness.

· Monitoring preparedness  activities

· Contact different stakeholders to identify their support.

· Identify relocation sites.

· Training and orientation.

· Identifying and budgeting for resources(resource mobilization)

· Reporting on the evolving flood situation

 
	Regional Council


	RDRMC, Hydrology, weather bureau,Media, NRCS
	CRO

	Imminent Flood


	· Dissemination of information   on flood preparedness.

· Monitoring of the expected flood. 

· Contact different stakeholders to identify their support.

· Resource mobilization  

· Preparation of relocation centers. 

· RDRMC meetings 

· Situational report on the flood 

· Issue early warning information to communities at risk.


	Regional Council
	RDRMC

Hydrology,  weather bureau,  Media,  NRCS
	CRO

	Flooding period


	· Activation of the flood response plan

· Evacuation of the flood affected persons

· Resource mobilization 

· Reporting on the flood situation

 
	Regional Council
	RDRMC,

Hydrology,  weather bureau,  Media,  NRCS
	CRO

	Within 48 hrs


	· Continuous monitoring and evaluation of the flood situation.

· Impact assessment of the flood situation.

· Continuous resource mobilization 

· Situational flood reports  

· Evacuation of the flood affected persons

· Emergency relief supplies to the affected areas.

· RDRMC   ad-hoc meetings.

 
	Regional Council
	RDRMC,

Hydrology,  weather bureau,  Media,  NRCS
	CRO

	
	· Continuous evacuation of the flood affected persons.

· Continuous resource mobilization  

· Reporting on the evolving flood situation

· Assessment of safety for people returning to their homes.

· Post disaster needs assessment and consideration for early recovery needs.


	Regional Council
	RDRMC

Hydrology,  weather bureau,  Media,  NRCS
	CRO


3. Coordination for Flood Disaster

	Period
	                       Activities
	Lead Agencies
	Supporting Institutions
	Contact Persons

	Pre- flooding

 
	· Dissemination of information   on flood preparedness.

· Monitoring preparedness  activities

· Contact different stakeholders to identify their support.

· Identify relocation sites.

· Training and orientation.

· Identifying and budgeting for resources(resource mobilization)

· Reporting on the evolving flood situation 
	· Regional Council


	· RDRMC

,Hydrology,  weather bureau,  Media, NRCS
	CRO

	Imminent Flood


	· Dissemination of information   on flood preparedness.

· Monitoring of the expected flood. 

· Contact different stakeholders to identify their support.

· Resource mobilization  

· Preparation of relocation centers. 

· RDRMC meetings 

· Reporting on the flood situation

· Issue early warning information to communities at risk.


	· Regional Council
	· RDRMC

Hydrology,  weather bureau,  Media,  NRCS
	CRO

	Flooding period


	· Activation of the flood response plan

· Evacuation of the flood affected persons

· Resource mobilization 

· Reporting on the flood situation 
	· Regional Council
	· RDRMC

Hydrology,  weather bureau,  Media,  NRCS
	CRO

	Within 48 hrs


	· Continuous monitoring and evaluation of the flood situation

· Evacuation of the flood affected persons

· Emergency relief supplies to the affected areas.

· Impact assessment of the flood situation.

· RDRMC   ad-hoc meetings. 

· Resource mobilization 

·  Reporting on the flood situation
	· Regional Council
	· RDRMC

Hydrology,  weather bureau,  Media,  NRCS
	CRO

	First month


	· Continuous evacuation of the flood affected persons.

· Continuous resource mobilization  

· Reporting on the evolving flood situation

· Assessment of safety for people returning to their homes.

· Assessment and consideration for early recovery needs.
	· Regional Council
	· RDRMC

Hydrology,  weather bureau,  Media,  NRCS
	CRO



1. Response Plan

Overall objectives: 

· To sustain the delivery of health, social and rehabilitation services in the flood affected areas.

· To prevent outbreaks of diseases, illnesses and psychological/psychiatric diseases.

· To ensure continues access to basic services during emergency.

· Minimize the interruption of teaching and learning.

· Ensure safety and security

· Ensure food security in flood affected areas.
· (camp management objective needed)

Overall strategies:
· Mobilizing of resources.

· Identify of the safer place to relocate flood victims.

· Risk identification, assessment and monitoring mechanisms.

· Supply of emergency food.

· Relocation/movement of livestock to the safer places (early off-take).

· Provide temporary learning and teaching structures.

· Building multi-stakeholders partnership

· Provide early warning system (mobilize emergency team).

· Security patrols around the relocation site.

Planning Assumption: Health
· Health and social services inaccessible(Roads will be submerged)

· 250 people displaced

· Outbreak water borne diseases

· 50 health workers displaced 

Overall Objective

To contribute to the reduction of morbidity and mortality among flood affected people.

Specific Objectives

· To sustain the delivery of health services in the flood affected areas. 

· To prevent outbreak of diseases and illnesses among flood affected and displaced persons 

· To sustain treatment during the flood for patients with chronic illnesses.

Activities before Emergency

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	Establish sector disaster risk management committee.

.
	MoHSS
	UN Agencies

NGOs

FBOs


	From November onwards

	2
	Continue with disease surveillance for early detection of outbreaks
	MoHSS
	FBOs


	From Nov onwards

	3


	Stock essential medical supplies in health facilities including hospitals.


	MoHSS
	UN Agencies

NGOs

FBOs
	From November onwards



	4
	Mobilise for  four (4) canoes for delivery supplies to four(4) cut off clinics and for rescue operations.
	MoHSS
	UN Agencies

NGOs

FBOs


	From November onwards

	5
	To liaise with development partners for emergency support. 


	MoHSS
	UN Agencies

NGOs, FBOs


	From November onwards

	6
	Acquire tents to establish temporary clinics in relocation camps.


	MoHSS


	UN Agencies

NGOs

FBOs


	Feb - Apr

	7


	Capacity building and awareness raising on emergency among health care workers in affected areas.


	MoHSS
	UN Agencies

NGOs

FBOs
	From November onwards

	8
	To review ministerial contingency plan every four (4) weeks.
	MoHSS
	UN Agencies

NGOs

FBOs
	From November onwards

	9
	Develop a 4 W matrix (Who, What, When and Where) for efficient sectoral coordination.
	MoHSS
	UN Agencies

NGOs

FBOs
	From November onwards


Activities during Emergency

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	Conduct rapid health needs assessment 
	MoHSS
	
	48 hours after on-set of  emergency

	2
	Conduct weekly regional health emergency management committee meetings.
	MoHSS
	UN Agencies

NGOs

FBOs
	Feb-April

	3
	Provide health services to affected persons in relocation camps.
	MoHSS
	
	Feb-Apr 

	4
	
	
	
	

	5
	Supply drugs, clean Delivery kits, Hygiene kits, RH kits to health facilities that are cut- off.
	MoHSS
	UNFPA

NGOs

FBOs
	Feb-Apr

	6
	Distribute water purification tablets  and chemicals to affected persons.
	MoHSS
	UNICEF

Namwater

NGOs

FBOs

NRCS
	Feb – Jun

	7
	Support communities to construct temporary toilets for displaced population.
	MoHSS
	UN Agencies

NGOs

FBOs

NRCS
	During emergency

	8
	Distribute (LLITNs) to IDPs and vulnerable groups.
	MoHSS
	UN Agencies

NGOs

FBOs
	Feb - Apr

	9
	Conduct health education in relocation camps and flood affected areas.
	MoHSS
	UN Agencies

NGOs

FBOs

NRCS
	Feb -Apr

	10
	Conduct daily surveillance and provide surveillance report in weekly meetings.
	MoHSS
	UN Agencies

NGOs

FBOs


	Feb -Apr

	11
	Carry out social mobilisation for voluntary support of affected communities.
	MoHSS
	UN Agencies

NGOs

FBOs

Private enterprises
	Feb -Apr

	12
	Develop a 4 W matrix(Where, Who, When, What) for efficient sectoral coordination.
	MoHSS
	
	Feb -Apr

	13
	Nutritional screening using “mid upper arm circumference measurements for under 5 years old children. 
	MoHSS
	
	Feb -Apr

	14
	Manage children with severe malnutrition.
	MoHSS
	UN Agencies

NGOs

FBOs


	Feb -Apr


Activities after Emergency

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	Conduct post disaster health needs assessment.
	MoHSS
	Namibia Global Fund


	Apr – May

	2
	Liaise with the MWT to ensure reconstruction and repair of the damaged health infrastructure.
	MoHSS
	MWT

RC
	Apr - May 


Planning assumption: Social welfare

· Disruption of family structures
· Disruption in payments of social grants.
· High rate of unemployment.
· Separation of members of families to protect family property leading to the breakup of families.

· Loss of loved ones, property and livelihoods.

Sector Response Plans: Social warfare 

Overall Objective

· To ensure the social wellbeing of the affected people

Specific Objectives: 

· To provide psycho- social support services to disaster affected families and individuals.

Activities before Emergency
	Number
	              Activities
	Lead Agencies
	Supporting Institutions
	When

	1
	Follow-up training to Social Workers and Rehabilitation staff on psycho-social response.
	MoHSS
	NGO,s, Training Service Providers.
	

	2
	Identify, recruit, train and register volunteers for disaster risk management.
	MoHSS
	MGECW, NGO,s, Training Service Providers.
	

	3
	Develop a data base on available resources, services and volunteers in the regions.
	MoHSS
	NGO,s, MGECW.
	

	4
	Distribute data base information to the Regional Disaster Risk Management Team,
	MoHSS
	
	

	5
	Identify and alert local resources to provide services.
	MoHSS
	MGECW, NGO,s
	

	6
	Assist volunteers to identify and register vulnerable groups at risks in their respective communities.
	MoHSS
	NGO,s, MGECW
	

	7
	Awareness raising campaigns in the communities on preparedness and management of disasters in collaboration with other stakeholders. (Include people with disabilities through Braille and sign language provision,)
	MoHSS
	MGECW, NGO,s, other stakeholders in Regional Disaster Risk Management Committee
	

	8
	Lobby for paymasters of allowances and social grants (to vulnerable groups) to identify alternative pay points and inform the communities in disaster risk areas accordingly.
	MoHSS
	Min of Labor and Social Welfare, Paymasters, MGECW.
	

	9
	Strengthen existing committees and train them to provide basic services during and after disasters.
	MoHSS
	MGECW, Regional Aids Coordinator(RC) NGO,s
	


Activities during Emergency

	Number
	              Activities
	Lead Agencies
	Supporting Institutions
	When

	1
	Conduct an emergency situation analysis in order to determine how and where the affected people will receive services and the type of psycho-social support needed.
	MoHSS
	MGECW, NGO,s, other stakeholders in the Regional Disaster Risk Management Committee,
	

	2


	If appropriate, assign registered volunteers to specific areas. 
	MoHSS
	MGECW, NGO,s 
	

	3
	Orientation of relief workers assign to do relief work in the disaster stricken areas.
	MoHSS
	NGO,s and other stakeholders in the Regional Committee Disaster Risk Management Committee.
	

	4
	Establish an information network or centre.
	MoHSS
	MGECW, NGO,s and other stakeholders in the Regional Disaster Risk Committee.
	

	5
	Disseminate information on the psycho-social impact in disaster stricken areas to relevant stakeholders to strengthen collaboration.
	MoHSS
	MGECW, NGO,s and other stakeholders in the Regional Disaster Risk Management Committee.
	

	6.
	Record those who receive any assistance and those in need.
	MoHSS
	
	

	7.
	Identify risk and vulnerable groups in order to provide psycho-support services to them.
	MoHSS
	MGECW, NGO,s 
	

	8.
	Facilitate the construction of a tent /structure for a psycho-social office and lobby for erection of tents/structures for other needed services.
	MoHSS
	MGECW
	

	9
	Provide counseling and protection services to victims and offenders of family violence.
	MoHSS and MGECW, Safety and Security. 
	UNFPA, UNICEF, WHO
	

	10
	Provide child care protection services to children in need of care.
	MGECW
	MoHSS, UNICEF, Min of Justice, Community Based Organizations.
	


Activities after Emergency

	Number
	              Activities
	Lead Agencies
	Supporting Institutions
	When

	1
	Provide counseling services on prevailing social problems. 
	MoHSS, MGECW
	NGO,s and private institutions.
	

	2
	Facilitate social reintegration in relatively restored life
	MoHSS, MGECW
	Local communities.
	

	3
	Referral of people to appropriate services e.g. psychiatric, psychological treatment and alcohol rehab centers.
	MoHSS
	Private Institutions
	

	4
	Build resilience in families through psycho-social support, 
	MoHSS, MGECW
	Religious and Traditional Institutions.
	

	5
	Establish support groups according to various needs
	MoHSS, MGECW
	NGO,s 
	

	6.
	Develop long term partnership with stakeholders and development partners to strengthen continue services to affected communities.
	MoHSS, MGECW
	Developing Partners and donors.
	

	7
	Regular feedback to RDRMC.
	MoHSS, MGECW
	
	

	8
	Mobilize religious , traditional and other relevant community institutions to provide service which assist in the recovery process,
	MoHSS, MGECW
	Local communities

( religious and traditional leaders).
	

	9 
	Provide counseling services to people on ARV treatment and other chronic illnesses.
	MoHSS, MGECW
	NGO,s 
	

	10
	Update the services of volunteers and provide support and monitor their activities.
	MoHSS, MGECW
	NGO,s
	


Planning Assumption: Education
· 2 schools will be partially submerged(Learners will miss schools)

· Schools become inaccessible in Onayena, Oniipa, Olukonda & Omuntele Constituencies.

· Damage to school physical facilities and learning materials.
Sector Response Plan: Education
Overall Objective: 

· Ensure quality and continual of education before, during and after the emergency

Specific Objective

· Minimise disruption of learning activities due to disaster
· Ensure safety and security of all learners and teachers before, during and after the emergency

Activities before Emergency 
	Number
	Activities
	Lead Agencies
	Supporting Institutions 
	When

	1.
	Risk mapping and analysis for schools.

	MoE
	RC

UN Agencies, NGOs

	January 2010 

	2.
	Preparedness activities to prepare learners, teachers of schools that are at risk:  
	MoE
	RC

MTW

UN Agencies

NGOs


	January 2010 




ACTIVITIES DURING EMERGENCY
                                 
	Number
	Activities
	Lead Agencies
	Supporting Institutions 
	When

	1.
	Conduct initial rapid assessment of emergency affected areas.
	MoE
	RC

MWT

UN Agencies

NGOs
	Feb - Apr



	2.
	Temporary learning spaces may need to be established in safe locations.
	MoE
	RC

MTW

UN Agencies

NGOs
	Feb - April



	3.
	Monitoring and evaluation of evolving situation and regular updates to the Regional and HQ MoE officials 


	MoE
	RC

UN Agencies

NGOs
	Feb - April




ACTIVITIES AFTER EMERGENCY       

	Number
	Activities
	Lead Agencies
	Supporting Institutions 
	When

	1.
	After return of school learners and teachers, psycho-social support to be available based on protection assessments
	MoHSS

MoE, 
	UN Agencies

NGOs

RC
	Mar -May



	2.
	Ensuring that school learning materials and other items for normal operations are available and at hand. If not, ensure rapid distribution of learning and teaching materials to minimise further disruption to schooling 


	MoE
	RC

UN Agencies

NGOs
	Mar – May




Planning Assumptions: Agriculture, Water & Forestry 

· There will be internal parasites and lumpy skin diseases.

· Food insecurity (loss of livestock and crops)

· Wash away of water points infrastructures and pipe break.

· Soil erosion

       Sector Response Plans: Agriculture, Water & Forestry
Overall Objectives:
· Improve sustainable production level and efficiency.

· To supply adequate clean and safe drinking water.

Specific Objectives:
· To improve production levels through subsidizing production input and services.

· To promote crop diversification.

· To promote new technology for farming practices to increase production.

· To control the outbreak of pests and livestock diseases to increase production.

· To ensure the Supplying of clean water to the affected communities.

Activities before Emergency
	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	Secure water tanks
	DRWS
	RC
	Jan-Feb

	2
	Construction of temporary water points and short pipelines.
	. DRWS
	TA, Water point committees
	Jan -Feb

	3
	Installation of water meters.   
	DRWS
	Nam water, LA, LWC
	Jan -Feb

	4
	Ensure early warning system in place
	Hydrology Office
	Hydrology, Nam water
	Jan -Feb

	5
	Conduct water assessment needs for affected communities.
	DRWS
	LA, LWC
	Jan -Feb

	6 
	Procure water tanks, pipes, connectors etc
	DRWS
	RWS, LA
	Jan -Feb

	7.
	Make pre-arrangements with service providers for procurements and service provision.
	RC,LA 


	DRWS, Retailers
	Nov

	8
	Sensitize staff in the affected communities on climate change and adaptation. 
	DEES
	RC, CCA, 
	Nov-Dec

	9
	Create awareness of climate change and adaptation in the affected communities.
	DEES
	TA, NBC, Dof, RWS


	Jan-Feb

	10
	Disseminate early warning information in the affected Communities.
	DEES
	TA, NBC, Dof, RWS


	Nov-Feb

	11
	Introducing new technologies of farming practices in the affected communities (Ripping)
	DEES
	DART, DoP
	Nov-Jan

	12
	Coordinate with Retailer shops to make drugs available (Lumpy skin disease &Internal parasites.)
	DVS,DEES
	CAHAs
	March - April


	


Activities during Emergency

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	Assessment of the impact of floods on agricultural activities.
	DEES
	RC, Dop, MHS, OPM 
	Feb -Mar

	2.
	Develop database on impact of flood on the agricultural sectors and share information with relevant partners  
	DEES
	RC,OPM, LA
	March - April

	3
	Supply water with  tankers services
	DRWS
	RC,OPM, LA
	March - April


Activities after Emergency

	Number 
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	Monitor and evaluate the damage of crops and livestock in the affected communities, for planning purposes.
	DEES
	OPM, RC
	Jun - August

	2
	To encourage farmers to deworm, dose and vaccinate their livestock against diseases.
	
	
	

	3.
	Promotion of diversification of livelihoods for the flood affected communities.
	DEES
	DART,DoP
	Nov -Jan

	4
	Conduct survey on waterborne diseases on livestock.
	DVS
	DEES
	May -June

	5
	Encourage farmers to use supplementary feeding in the affected communities
	DEES
	Agra

Feed master
	July – on ward


Planning Assumptions: Transport & Infrastructure
· Breakdown of telecommunication and electricity supplies.

· Portions of road will be submerged (Oniingo in Onyaanya & opposite Onamungundo in Olukonda.

Sector Response Plan: Works, Transport & Infrastructure
Overall Objective:
· To provide safe and reliable transport and infrastructure.
Specific Objectives:
· To maximize smooth running of the fleet.

· To maintain and secure basic infrastructure.

· To ensure access to basic services.

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	To ensure reliable transport and drivers.
	MWT
	RC

MoD, line ministries


	Nov - Feb

	 2
	To take stock of the available fleets.
	MWT
	Line ministries, NGOs
	Nov –Jan

	3.
	Conduct needs assessment for transport.
	MWT,GRN garage
	Line ministries, NGOs
	 Nov – Jan



	4
	Procurement of materials for the safe guarding of infrastructure.
	MWT, Telecom, Nam power, Nam water.
	Line ministries,LA.
	Jun -Jan

	5
	Put measures in place to secure basic infrastructures. e.g. Schools, health facilities, electricity supplies, telecommunication, road infrastructures.
	MWT, Telecom, Nam power, Nam water.
	Line ministries, LA.
	Jun -Jan


Activities during Emergency

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	To avail transport and drivers to assist affected people.
	MWT, MoD, RC
	GRN Garage

MoD

Private Sector
	Feb - Apr

	2
	Coordinate and manage transport activities during emergency.
	MWT, RC, MoD
	GRN Garage

MoD

Private Sector
	Feb - Apr 

	3
	Maintain and sustain basic infrastructure.
	MWT, Parastatals, 
	Line ministries, MoD
	Feb –Apr


Activities after Emergency

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	Supply transport to assist in the rehabilitation of affected communities. 
	MW T

MoD


	GRN Garage

RC

Private sector
	Apr - May

	2
	Repair damaged vehicles and maintain.


	MWT, MoD


	GRN Garage

RC

Private sector
	Apr - May

	3.
	Assess the damaged infrastructure
	MWT, Parastatals
	LA, RC
	Apr - May

	4
	Repair and reconstruct damaged infrastructure.
	MWT, Parastatals
	LA, RC
	May onwards.


Sector: Sanitation
Specific Objectives:
1. To prevent the emergence of epidemics such as acute watery diarrhoea, cholera and malaria in the event of flood occurrence.
2. Ensure affected communities have access to sanitation facilities

3. To ensure that population affected by flood are adequately informed on good hygiene practices.

4. To ensure that sewage work continue uninterrupted

Planning assumption

· (5) Sewage ponds and many pit latrines flooded
· Surface water contaminated with sewage
· Displaced people have no access to safe sanitation facilities

Activities before Emergency
	NUMBER
	ACTIVITIES
	LEAD AGENCIES
	SUPPORTING INSTITUTIONS
	WHEN

	1. 
	Assess the sanitation needs for the flood prone areas
	MoHSS
	TAs, LCs, NRCS
	November / January

	2. 
	Conduct  hygiene education programs in the flood prone areas
	MoHSS
	TAs
	

	3. 
	Identify sites for relocation of flood affected people
	RDRMC
	TAs, LCs, NRCS
	

	4. 
	Procure  portable toilets and refuse containers/bags
	RDRMC
	RC, LCs, NRCS, UNFPA
	

	5. 
	Acquire water purification tablet/powder
	MoHSS / RDRMC
	UNIEF, UNFPA, NRCS
	

	6. 
	Conduct talk on hygiene promotion through mass media 
	MOHSS
	Media houses, RC,LCs, NRCS, NAPPA
	November/June


ACTIVITIES DURING THE EMERGENCY

	NUMBER
	ACTIVITIES
	LEAD AGENCIES
	SUPPORTING INSTITUTIONS
	WHEN

	1. 
	Set up a committee that deal with sanitation and hygiene promotion
	MoHSS
	NRSC,LA, TAs,
	

	2. 
	Training of sanitation committee members
	MoHSS
	NRSC,LA, TAs,
	

	3. 
	Carry out hygiene promotion to the flood affected people
	MoHSS
	NRSC,LA, TAs,
	

	4. 
	Come up with terms of reference for the sanitation committee
	
	
	

	5. 
	Provide refuse bags for collection and disposal of refuse
	RDRMC
	NRSC,LA 
	

	6. 
	Distribute water purification tablet/powder 
	MoHSS / RDRMC
	NRSC, RC, LA, TAs
	


Activities After Emergency
	NUMBER
	ACTIVITIES
	LEAD AGENCIES
	SUPPORTING INSTITUTIONS
	WHEN

	1. 
	Conduct sanitation damaged assessment
	MoHSS
	NRCS, RDRMC
	

	2. 
	Mobilize resources for rehabilitation of damaged sanitation facilities
	RDRMC
	MWT,
	

	3. 
	Repair and rehabilitate damaged sanitation facilities such as toilets, sewage ponds etc. 
	RDRMC
	MWT
	

	4. 
	Compile data base on sanitation 
	MoHSS
	NRCS,LA
	

	5. 
	Report to RDRMC
	MoHSS
	
	


Planning Assumptions: Camp Management
· Houses will be submerged

· People displaced require dignified accommodation of at least 3.5m2  per person under a roof and 45m2 per person for access roads, ablution facilities ground for schools, health facilities and for recreation. 

· Displaced people do not have adequate cooking utensils

· Displaced people  require decent accommodation requirements;

Displaced people are susceptible disease and exposure to weather elements.  

Sector Response Plans: Camp Management

Overall Objective

· Provide safe, secure and dignified shelter to people displaced by floods.

Specific Objectives.

· Provide acceptable accommodation to displaced people.

· Provide safety and security to displaced people

· Provide essential services to displaced people ( e.g. health services, psychosocial services, potable water and sanitation, food)

Activities before Emergency
	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When 

	1
	Identify relocation sites
	RC, TA and LA
	Line ministries
	Nov-Jan

	2
	Conduct assessment for shelter needs for people displaced by flood
	RC, LA
	NRCS, OPM
	Nov-Jan

	3
	Procure and pre-position adequate and appropriate tents and tarpaulins.(At least 1 household per tent)
	RC, LA
	NRCS, OPM,UN Agencies, NGOs
	Nov- Jan

	4
	Procure kitchen utensils.
	RC, LA
	NRCS, OPM,UN Agencies, NGOs
	Nov- Jan


Activities during Emergency

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When

	1
	Set up shelters for displaced people.
	RC, LA 
	NRCS, OPM,UN Agencies, NGOs
	Within 48 hours onset of the emergency.

(Feb-Apr)

	2
	Conduct rapid needs assessment.
	RC, LA, Camp management
	Line ministries, UN Agencies.
	Feb - Apr
	
	

	3
	Establish various camp committees.
	RC, LA, Camp management
	Line ministries, UN Agencies.
	Feb - Apr

	4
	Provide basic services (e.g food, blankets, medication, water etc.
	RC, LA, Camp management.
	Line ministries, UN Agencies.
	Feb - Apr


  Activities after Emergency

	Number
	Activities
	Lead Agencies
	Supporting Institutions
	When

	1
	Retrieve all camp materials.
	Camp management, RC, LA
	Line ministries
	Apr - May

	2
	Rehabilitate the camp sites.
	Camp management, RC, LA
	Line ministries
	Apr - May


Safety & Security
Overall Objectives:
· To ensure safety and security of the affected community during and after flood emergency.
Specific Objectives:
· To minimize the loss of life due to drowning

· To maintain law and order among affected community 

· To ensure protection of properties

· To ensure timely rescue and evacuation of affected peoples

Planning assumption.

· Increase of criminal activities 

· Homesteads abandoned

Activities Before Emergency
	NUMBER
	ACTIVITIES
	LEAD AGENCIES
	SUPPORTING INSTITUTIONS
	WHEN

	1.
	Identify manpower  and orientate on emergency preparedness and response 
	NamPol
	MoD
	

	2.
	Prepositioning of rescuing equipments (speed boat/canoes, life jackets, diving gasmasks)
	NamPol
	RC,LA
	

	3.
	Acquire two way radio communication for use during emergencies
	NamPol
	RC,LA, Telecom, NRCS,
	


Activities during Emergency
	NUMBER
	ACTIVITIES
	LEAD AGENCIES
	SUPPORTING INSTITUTIONS
	WHEN

	1.
	Despatch the police rescue team to the affected areas with clear instructions 
	NamPol
	RC,LA,MWT, MoD
	

	2.
	Rescue and evacuate people at risk
	NamPol
	RC,LA,MWT, MoD
	

	3.
	Protect evacuated areas and properties
	NamPol
	RC,LA,MWT, MoD
	

	4.
	Secure and protect relocation areas.
	NamPol
	RC,LA ,MWT, MoD
	


Activities a EMERGENCY

	NUMBER
	ACTIVITIES
	LEAD AGENCIES
	SUPPORTING INSTITUTIONS
	WHEN

	1.
	Secure and protect relocation areas.
	NamPol
	RC,LA,MWT, MoD
	

	2.
	Compile data base on life loss and damage to state properties
	NamPol
	MoHSS
	

	3.
	Daily de-briefing 
	NamPol
	
	


5. GAP ANALYSIS

EMERGENCY STANDBY PLAN

	ITEMS 
	SPECIFICATION 
	TOTAL PROJECTED NEEDS 
	TOTAL AVAILABLE 
	IN STOCK
	GAP 
	SOURCES
	ESTIMATED COST 
	NOTES 

	
	
	
	
	YES 
	NO 
	
	no-local
	local
	
	

	Mosquito nets
	
	
	
	
	· 
	
	
	
	
	

	Emergency Rescuing Kits 
	
	
	
	
	· 
	
	
	
	
	

	Tents 
	
	
	
	· 
	
	
	
	
	
	

	Water tanks 
	10000L
	
	6
	· 
	
	
	
	
	
	

	Water tablets
	
	
	
	
	· 
	
	
	
	
	

	Cooking oil 

Maize meal

Tinned fish

Beans

Salt

Sugar

Coffee/tea 

Milk formula
	
	
	
	
	
	
	
	
	
	

	Blankets
	
	
	
	
	
	
	
	
	
	

	Jerry cans 
	
	
	
	
	
	
	
	
	
	

	Gas stoves 
	
	
	
	· 
	
	
	
	
	
	

	Cooking utensils
	
	
	
	
	· 
	
	
	
	
	

	Mobile toilets facilities
	
	
	
	
	· 
	
	
	
	
	

	Cooking Gel 
	
	
	
	
	· 
	
	
	
	
	

	Clothes 
	
	
	
	
	· 
	
	
	
	
	

	Washing powder 
	
	
	
	
	· 
	
	
	
	
	

	Toys 
	
	
	
	
	· 
	
	
	
	
	

	Bathing soaps
	
	
	
	
	· 
	
	
	
	
	

	Face cloths 
	
	
	
	
	· 
	
	
	
	
	

	Mattresses 
	
	
	
	
	· 
	
	
	
	
	

	Towel
	
	
	
	
	· 
	
	
	
	
	

	Mosquito coils
	
	
	
	
	· 
	
	
	
	
	

	Mosquito repellents 
	
	
	
	
	· 
	
	
	
	
	

	Transports 
	· 4x4 trucks

· Water tanker
	3 Ambulance trucks
	5

1
	· 
	· 
	
	
	
	
	No ambulance truck in the region

	Condoms 
	· Male

· Female 
	
	
	· 
	
	
	
	
	
	

	Doctors 
	Medical doctors 
	
	3
	· 
	
	
	
	
	
	

	Nurses
	
	
	8
	· 
	
	
	
	
	
	

	Social workers 
	
	
	5
	· 
	
	
	
	
	
	

	Environmental health officers 
	· 5 with state hospital 

· 2 with LA
	
	7
	· 
	
	
	
	
	
	

	Pastors 
	
	
	
	· 
	
	
	
	
	
	

	Police officers
	24 hrs available 
	
	
	· 
	
	
	
	
	
	

	Helicopter 
	
	
	
	
	· 
	
	
	
	
	

	Canoes 
	
	
	
	
	· 
	
	
	
	
	

	Matches 
	
	
	
	
	· 
	
	
	
	
	

	Torches 
	
	
	
	
	· 
	
	
	
	
	

	Batteries 
	
	
	
	
	· 
	
	
	
	
	

	Candles 
	
	
	
	
	· 
	
	
	
	
	

	Boats 
	small
	
	2
	· 
	
	
	
	
	
	

	Toilet papers
	
	
	
	
	· 
	
	
	
	
	

	Radios
	
	
	
	
	· 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Annexes

Preparedness and Maintenance Actions

This plan will be reviewed on an annual basis prior to the onset of floods. However, regular updates will be done as soon as scenarios indicate a change from what is planned. Monitoring of triggers and early warning indicators will determine whether changes from the planned scenario or risks are taken place.

The Chief Regional Officer who has overall responsibility for coordinating disaster preparedness and response in the region will initiate the review process. The head of various lead sectors will convene to update key sections of the plan for their sectors which include scenarios, risk analysis and response strategies. The head of various lead sectors should ensure that senior technical people from key ministries be involved in leading emergency preparedness and response activities for their ministries. The reviewed document will be presented to RDRMC and other key stakeholders in the region for validation as soon as it is completed.

Regions will carry out a simulation exercise once a year to test level of readiness and identify gaps as well as strengthen implementation modalities. This will be done prior to the onset of the predicated emergency once the review of the plan is completed. The Chief Regional Officer with support from the office of the prime-minister will take the lead in planning and implementation of simulation exercises. Both a table top and field based simulation can be implemented as will be determined by available resources. If there is a limitation in resources, the region should at least conduct a table top simulation exercise guided by the office of the prime minister and supported by cooperating partners.

The RDRMC and Response Teams will require regular training on issues of emergency preparedness and response to ensure that they are aware of their roles and responsibilities. The training and awareness raising should cascade to community level. The office of the prime-minister should assist in developing standard operating procedures that should be adhered to by all stakeholders who will be responding to the emergency.

An inventory of resources and directory of emergency personnel should be reviewed quarterly and annexed to this plan.

People likely to be affected
	Flood affected in 2009
	People likely to be affected 2010

	Constituency 
	Total affected
	Displaced
	Total affected
	Displaced
	Households (HH)

	Olukonda 
	5103
	
	
	
	

	Omuntele 
	13634
	54
	
	
	

	Oniipa 
	1753
	222
	
	
	

	Onayena 
	5735
	
	
	
	

	Onyaanya 
	128
	
	
	
	

	Okankolo 
	-
	
	
	
	

	Omuthiya 
	540
	
	
	
	

	Guinas
	65
	
	
	
	


