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Webinar Agenda

● Fareeda Miah: The role of measurement within the UNHCR Humanitarian Education 
Accelerator 

● Noora El Wer: The process of developing a measurement tool for School Climate 

● Justin Roskopf: An overview of the Emergency Developmental Assets Profile (EmDAP) 
tool 

● Dr. Fiona McEwen: Discussant

● Q&A



New Measurement Tools on the Measurement Library
Measurement 
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Language(s) French, English

Developer NYU Global TIES for Children
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Humanitarian Education Accelerator (HEA)



What is the HEA?

Need:

• Established since 2016 to identify and bring to scale 

innovative solutions to the complex challenges surrounding 

EiE, particularly in low resource settings.

Challenge:

• Evidence on what works in EiE, as well as how to effectively 

bring that to scale, is limited.

• Investments in M&E and key components for sustainable scale 

is rarely funded. 

HEA model:

• Phase II launched in 2020, supporting 17 teams in total

• 3 finalists selected from Chad, Jordan and Uganda

• Combine common elements from an accelerator: mentorship, 

internal capacity building and establishing a cohort that 

works together + independent evaluations and funding for 

scale.



HEA Phase II: Core Components

1. Generating evidence on what works in education in 

humanitarian contexts through:

• External evaluations for final 3 selected grantees 

• Learning synthesis reflecting on the contributing 

& hindering factors for scaling education interventions 

in humanitarian settings

2. Improving internal capacity & planning for scale 

through:

• Stage-gated selection: Bootcamp (Stage 1), Strategy 

Development (Stage 2) and Implementation (Stage 3)

• Tailored mentorship: in M&E, scaling, business 

development, stakeholders & partnerships, finance 

models, & communicating impact

• Networking with experts and peer learning

3. Linking evidence & practice through:

• Production & dissemination of Global Public Goods (tools, 

case studies, policy papers etc)

• Building a Community of Practice

• Capturing & sharing learnings and recommendations



The role of measurement when scaling:

• We know more about the barriers to scale education innovations 

than the enablers to scale, such as unstable funding and the 

regulatory framework. 

• These barriers incentivize programmes to operate in  ‘perpetual 

pilot’ mode, moving rapidly from one context to another without 

building in key components for sustainability.

• Having proof of concept evidence is not enough to drive scale- fit 

for purpose and contextualized outcome measures are also 

necessary conditions for sustainable scale.

• Investing in measurement tools will enable innovators to respond to 

a variety of evidence demands by EiE stakeholders, including proof 

of impact, value for money, programme adaption and learning. 

HEA Phase II: Core Components



Developing a Measure 
for School Climate

9 June 2022



About Madrasati Initiative 

▷ Madrasati is a Jordanian non-profit organization launched by HMQ Rania Al-Abdullah in 2008 to improve the 
physical and educational environment of Jordan’s most vulnerable public schools.   

▷ We mobilize the efforts of different parties to guarantee children safe and nurturing spaces for learning.

▷ Bottom-up approach: We believe that schools know how to best utilize the support we provide.

▷ We  also enjoy a long-standing relationship with the MoE which sees Madrasati as a trusted national partner. 

850

350,000 Our Goal
Proactive and capable schools which lead 
improvements to the learning, social and 
emotional environment and garner support 
from the community; so children learn what 
they need to learn to enhance their 
prospects for the future.

17,0000



Spaces for social 
cohesion and SEL 

are scarce and
underdeveloped

Undermotivated 
teachers Low QoE

Strained 
education 
resources

The Problem



Masahati Students’ Clubs
After-school program → Alternative spaces for public school children to develop socially and emotionally. 

• Implemented by school personnel on 
school facilities. 

• Embed inclusion, protection and social 
capital practices.

• Designed according to school needs, 
students’ aspirations.

•Different backgrounds  
•25% are refugees 
•Actively target CWD, marginalized 
and at-risk children.

23,294 students

92 public schools

Pre and Post studies and external 
evaluations have shown:
+ The clubs impact students’
interpersonal acceptance, reduce 
violence, and reinforce prosocial 
attitudes.
+ They also impact school norms and 
inclusion practices.
+ And influence teachers’ motivation.

To date

Developed in 
2015-2016

M&EResources Content Mentorship 



Localized, bottom-
up approach.

Promotes equity in access to 
relevant learning opportunities 

for children in under-served 
communities.

Contributes to cohesive 
societies in in 

development and 
humanitarian contexts.

Masahati Students’ Clubs

Not Merely an After-School Program

Domain 2
Access & Learning Environment

✓Equal access to quality and relevant opportunities.
✓Protection and psychosocial wellbeing.



Humanitarian Education Accelerator 
Cohort II

▷ HEA in 2021 selected Masahati Student Clubs 
to receive support in scaling Masahati:
○ Mentorship, M&E and financial support toward scaling.

▷ NYU-TIES are supporting the development of a 
quality measure for an outcome of interest to 
support scale.



▷ To better explain and understand our 
contexts & program.
○ To evaluate the outcome of Masahati Student 

Clubs.
○ Engage and spike the interest of education 

stakeholders, including:

What is the purpose of developing a 
measurement tool?

Schools and directorates PTAs

MoE’s central administrations MoE’s partners 

Other education authorities EiE donors



Developing the measure: 
Timeline and Steps

1. Identify 
and select 
outcome

2. Define 
construct

3. Populate 
the question 

bank

4. Refine 
items

5. Launch 
measure

March 2022 April 2022 May 2022 June-July 2022 September 2022



Step 1: Identify and select 
the outcome of interest

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure



Theory of Change and 
Monitoring Framework With support from NYU-

TIES and UNHCR 

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure



School-based activities
- School recruitment and orientation

Teacher-based activities
- Teacher orientation and selection
- Initiation and sustainability teacher workshops

Madrasati activities
- Refurbish activities room
- Monitoring & support field visits
- Curriculum development

Teacher-based 
activities
-Teacher orientation 
-Biweekly school 
events

-Teachers’ retreat
-Refurbish Teachers’ 
lounges

Activities

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure



Teachers have improved capacity to deliver 
quality clubs.

School personnel participate in school and outreach 
activities to improve school norms and climate.

School personnel have 
opportunities to develop 
peer leadership skills.

School personnel have 
increased peer social support.

Parents participate in school activities to 
improve school norms and climate.

Local organizations and community volunteers 
participate in school improvements.

Students have increased participation in 
after-school activities for one scholastic 
year. Schools have improved school staff-

student relationships.

Schools have increased number 
of internal (between personnel) 
and external (between 
personnel and community 
members) relationships.

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure

Outputs



Students who attend Masahati clubs have 
increased individual and collective social and 
emotional skills at the end of each semester. Schools have increased 

social capital.

Jordanian host-country and Syrian refugee children 
have increased access to high-quality after-school 
clubs.

Communities and parents have strengthened 
engagement and communication with the 
schools for school improvement.

School personnel 
have increased 
professional well-
being

Improved quality of learning 
environment that promotes 
children's holistic skills and reduced 
school dropout

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure

Outcomes & Impact



Students who attend Masahati clubs have 
increased individual and collective social and 
emotional skills at the end of each semester. Schools have increased 

social capital.

Jordanian host-country and Syrian refugee children 
have increased access to high-quality, after-school 
clubs.

Communities and parents have strengthened 
engagement and communication with the 
schools for school improvement.

School personnel 
have increased 
professional well-
being

Improved quality of learning 
environment that promotes 
children's holistic skills and reduced 
school dropout

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure

What primary piece of 
evidence can support 

the scaling of Masahati?

Outcomes & Impact



Students who attend Masahati clubs have 
increased individual and collective social and 
emotional skills at the end of each semester. Schools have increased 

social capital.

Jordanian host-country and Syrian refugee children 
have increased access to high-quality, after-school 
clubs.

Communities and parents have strengthened 
engagement and communication with the 
schools for school improvement.

School personnel 
have increased 
professional well-
being

Improved quality of learning 
environment that promotes 
children's holistic skills and 
reduced school dropout

Identify and 
select outcome

Define construct
Populate the 

question bank
Refine items Launch measure

Outcomes & Impact



Our Outcome of Interest Is…..

‘School Climate’
It’s a good idea because…

An expected outcome of Masahati Students’ Clubs

Corresponds to Madrasati’s overall mandate 

Expect it matters to children

Expect it is interesting to education stakeholders 

Identify and 
select outcome

Define construct
Populate the 

question bank
Refine items Launch measure



Step 2: Clear definition

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure



Construct Definition

1. Review different definitions
Academic and grey papers.

CORE ELEMENTS

+

ATTRIBUTES

2. Identify CORE elements

3. Analyze and reduce ATTRIBUTES

Identify and 
select outcome Define construct

Populate the 
question bank

Refine items Launch measure



Our Definition of ‘School Climate’

* By CHARACTER we mean the norms and expectations 

defined and perceived by individuals within the school.

“School Climate” is the character of the school 
which the students perceive and experience.  

Social

Identify and 
select outcome

Define construct
Populate the 

question bank
Refine items Launch measure



Analyze and reduce attributes

Identify and 
select outcome

Define construct
Populate the 

question bank
Refine items Launch measure



Analyze and reduce attributes

Conceptualization, reflection, 

stakeholder engagement

Iterative process

“It requires a lot of back-and-forth amongst the Madrasati 
Staff, and so, the definition of what we are aiming to 
measure as well as the attributes, were constantly 
changing.”
– Madrasati M&E Officer

Identify and 
select outcome

Define construct
Populate the 

question bank
Refine items Launch measure



Our Refined Definition of ‘School Climate’

“School Climate” is the set of the norms and 
expectations of the school, its character which the 
students perceive and experience.  

Social

Identify and 
select outcome

Define construct
Populate the 

question bank
Refine items Launch measure



The Question Bank

CFSQ-Syrian Children in Lebanon Education Assessment Finder

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure



What’s next?

▷ Continue to refine, translate and select the items 
in the question bank.

▷ Cognitive interviews with ~ 30 students to 
understand how they perceive the attributes.

▷ Adapt the questions to fit students’ context and 
experiences.

▷ Launch the measure at the start of the new school 
year with Masahati and non-Masahati students.

Identify and 
select outcome Define construct Populate the 

question bank Refine items Launch measure



Valid and 
reliable 

measure

Supportive 
partners

Advanced 
knowledge 
in statistics

Relevant to 
children’s 

experiences

Challenges in Measure Development



▷ Promote inclusion
○ Engage stakeholders at every stage: Definition, Review existing measures, 

Adapt measures, Interpret results.
■ Colleagues, partners, teachers, children, MoE

▷ Self-revision
○ Continuously revisit ToCs and measures used previously: what worked and 

what did not in previous measures?

▷ Invest in capacity-building
○ Tools are constantly evolving, education institutions not always caught up.

▷ There are great available resources! 
■ INEE Measurement Library - previously tested in similar contexts includes 

comprehensive documentation, 

Final Words of Advice



Thank you for listening!

Questions?



searchinstitute.org

Emergency Developmental Assets Profile 
(EmDAP)

Introduction & Overview



Discovering What Kids Need to Succeed

Our Vision 

All young people have what they need to thrive.

Our Mission

Search Institute partners with organizations to conduct and apply research that 
promotes positive youth development and advances equity.

Our Focus Areas

Families  •  Schools  •  Communities  •  Programs

searchinstitute.org



Positive experiences, 
relationships, opportunities, 
and personal competencies 
that young people need to be 
healthy, caring, competent, 
and responsible.

Developmental 
Assets



External Internal

Support Commitment to Learning

Empowerment Positive Values

Boundaries & Expectations Social Competencies

Constructive Use of Time Positive Identity

Categories of 
Developmental Assets



Developmental Assets Profile
• Quick, easy, targeted survey on asset experiences of young 
people ages 8-18+

• Multiple purposes:
• Research
• Program evaluation 
• Program planning
• Community mobilization
• Advocacy
• Counseling
• Needs assessment

• Follows “SERVE” principles



Emergency
Developmental Assets Profile
• Why create the Emergency version of the DAP

• Development process  Transitioning from 58 items to 13 items

• Translation process

• Pilot overview



Emergency
Developmental Assets Profile
• Implementation – differences across settings

• Analyses – retaining the DAP structure

• Results & use case



Discovering What Kids Need to Succeed

If you are interested in learning more about…

1. Search Institute’s applied research and partnerships; 

2. Our positive youth development frameworks: Developmental Assets & 
Developmental Relationships; or,

3. Our measurement tools: e.g. Emergency Developmental Assets Profile & 
Developmental Assets Profile 

…Then please visit searchinstitute.org or email us at 
JustinR@SearchInstitute.org or Surveys@SearchInstitute.org

I look forward to connecting!

searchinstitute.org

mailto:JustinR@SearchInstitute.org
mailto:Surveys@SearchInstitute.org

