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COVID-19 Pandemic
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INEE Technical Note on Measurement: The Process

● In August 2020, INEE hosted an online workshop 
entitled “How do we monitor and evaluate distance 
learning programs during COVID-19?”

○ The goal of the workshop: To allow the EiE 
community to come together around key 
technical questions and challenges faced in 
the COVID-19 response

● Participants included 24 evaluation specialists from 
13 different countries.

● Groups were facilitated by:
○ Annie Smiley (previously, FHI360)
○ Helena Pylvainen & Frosse Dabit (UNRWA)
○ Christine Beggs (Room to Read)
○ Ally Krupar (Save the Children)

● The technical note was then drafted based off of 
notes and recordings from the online workshop.



INEE Technical Note on Measurement: The Structure

● Overarching Distance Education 
Measurement Considerations

● Formative Learning and Evaluation

● Measuring Access and Reach

● Measuring Learning Outcomes

● Measuring Social and Emotional Wellbeing



INEE Technical Note on Measurement: Key Takeaways

● Take care of yourself

● Prioritize safeguarding and ethical 
considerations

● Prioritize heightened transparency

● Consider sampling bias when collecting and 
analyzing data

● Prioritize understanding and addressing 
barriers to access for learners

● Report unintended beneficiaries

● Be innovative and creative with program 
delivery and data collection



People in Need / Aarambha

 



 



 



Distance MEL adapted for- 

● Rapid situation assessment (access to information, mobile phones/digital media), risk assessment & 
parental consent 

 
● Beneficiary tracking- identify vulnerable groups/sub-groups (telephone tracking and follow up) 

 
● Capturing attendance, learning & experiences of distance learning 



 



 



 



 



Phone-based Learning Assessments: 
Lessons from Botswana

Connecting youth to proven life-saving information.
Evidence. Health, Education, Youth. Government partner.



Prior to Covid-19: 
Scaling Up Teaching at the Right Level in Botswana

Reached 15% of schools 
cumulatively



COVID Response: Low Tech Education

Low-tech: Calls & 
Texts & Radio

Only 10-15% of low and 
middle income countries 
households have internet 
but over 80% have 
mobile phones. Reaching 
out to 10k numbers.

Parents as Teachers at the 
household

Parents typically 
complements to 
schooling, not 
somewhere in between 
complements and 
substitutes

Rapid evidence in monthly 
cycles

Rapid randomized 
trial in partnership 
with J-PAL and 
Columbia University 
comparing text and 
calls and ideal activity 
package

Immediate policy implications for 
government & teachers

Share optimized, 
simplified package 
with government 
and teachers for 
national scale-up





Rapid Trial

~13% initial dropout

~71% consent & interest

Phone assessment



Sample of ASER test used in Botswana



The M&E System: An Overview

Platforms Used PurposeImplementation Phase

• WhatsApp • Facilitator training & 
communication

Pre-Implementation

• DT-One • Disbursing calling airtime to 
facilitators

What tools do we use 
before engaging with 
beneficiaries?

Implementation • Newline 
Technology 

• Managing SMS outreach 
campaignsWhat tools do we use to 

reach our beneficiaries?

• SurveyCTOData Collection • Collecting metrics on 
facilitator accountability, 
beneficiary participation, other 
program-related data

What tools do we use for 
Monitoring & Evaluation?



Training for Data Collection
STEP 1: Training materials are drafted, iterated & 
finalized within the Young 1ove team.

STEP 2: Training materials are sent to facilitators 
the day before training.

STEP 3: The Young 1ove training team gives a training 
using WhatsApp to create a virtual “training room.” 

Note: Trainers can send notes via PDF, short voice 
notes and videos to give in-depth explanations of key 
concepts
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Sample Weekly Recurring Data Collection

SMSes sent to 
treatment 
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• 31% reductions in innumeracy.

• For the combined phone and SMS 
group there is an increase in the 
average numerical operation 
learned.

• Targeted instruction is more 
effective on a broad set of 
competencies.

• Phones can provide a 
cost-effective and scalable 
method to deliver educational 
instruction.

Results: Learning



Robustness Tests on Learning Outcomes

• High level of internal reliability 
tested using randomized 
problems across the same 
proficiency levels.

• Learning gains attributable 
largely to the function of 
cognitive skill, rather than effort.



Practical Lessons for Phone-Based 
Assessments of Learning

Lessons Specific Strategies
1. Protect Children • E.g. low-stakes, ask parent for privacy

2. Test reliability of measures • Build on prior assessments (e.g. ASER), 
include randomized sets of problems

3. Keep instructions simple & practice first

4. Some assessments more conducive than others • E.g. reading need to combine with text 

5. Account for sample bias • Demographic info and sample comparison

6. Keep it short • 20 minutes of call-time maximum

7. Experiment to get phone response take-up

8. Establish rapport

9. Choose cost-effective approaches • Two-way texting logistically harder and 
lower take-up so did phone call



Publications

• Stemming Learning Loss During the Pandemic: A Rapid 
Randomized Trial of a Low-Tech Intervention in Botswana 

• Practical Lessons for Phone-Based Assessments of Learning 

https://www.csae.ox.ac.uk/materials/papers/csae-wps-2020-13.pdf
https://www.csae.ox.ac.uk/materials/papers/csae-wps-2020-13.pdf
https://www.cgdev.org/publication/principles-phone-based-assessments-learning


Re a leboga!



Designing and Monitoring DTL Interventions:  
A guide for projects and implementers

May 2021



Why examine distance teaching and 
learning?

 
● To identify which characteristics 

hinder or enable a successful 
DTL approach across GEC 
projects

● To support projects in thinking 
about the areas they need to 
consider when creating or 
adapting a DTL intervention

● To share findings not only across 
the GEC portfolio but also with 
the wider sector



Developing and Piloting the Guide

➔ The FM collaborated with the ETH to create this DTL guide.
➔ Projects contributed to the guide content through filling in a tool to show what their DTL approaches looked 

like
➔ A workshop was held between the FM and ETH to draw out key themes from the project tools, and 

determine areas to prioritise (i.e. the domains).
➔ Project feedback/reflection workshop.
➔ GEC projects piloted the guide (3 in Nepal, 2 in Uganda, 1 in Malawi).
➔ Projects selected country team members to reflect on their DTL interventions in light of the DTL guide.
➔ Project team members and an FM Teaching and Learning Technical Advisor discussed the highlights/key 

aspects of the completed guide, including:
- strengths and challenges of their DTL approaches,
- value/usefulness of the tool itself,
- future application of the tool.



Team Girl Malawi: Adaptation Process
Domain 1: Local Context and Education System

- During school closure Ministry of Education delivered radio and internet based distance teaching.
- Rapid Assessment (12% of learners) - CBE learners were asked how they would like to continue 

learning if schools remained closed: radio (56%), group study (42%) and phone calls (38%).
Domain 2: DTL Modality 

- 88% had no access to phones. 56% of those contacted do not have access to a radio and 69% do 
not have internet. 

- Another type of DTL needed to be identified – small group teaching in Study Circles.
Domain 3: Content and Curriculum 

- Reduced number of subjects from 7 to 4 to give more time to core subjects (literacy and numeracy).
Domain 4: Pedagogy and Assessment 

- Teacher Guides were modified, teachers' roles changed and re-trained, and home-learning 
approach introduced.



TEAM Girl Malawi: MELA & Impact 
➔ TGM worked quickly to understand the context, stakeholders, and infrastructure
➔ Aligned to government overall goals but not all strategies because of the nature of the project 

(learners, interventions)
➔ More investments were needed for small group learning and additional DTL capacity building
➔ Content was redesigned in stages, due to the need to adapt quickly
➔ Strategies for remote assessment and quality of learning developed, compliant with 

Government Covid-19 restrictions
➔ Adapted key lessons from DTL for post Covid-19, tracer studies, home learning
● DTL framework helped to conduct reflection on our DTL strategies, and absence helped 

innovation
● The tracer study helped to unearth safeguarding incidents, which were followed up  on and 

resolved by  the TGM safeguarding team, and victims given relevant support 
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