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TIMELINE	
  &	
  CONTEXT	
  
2010	
   Start	
  Program	
  I	
  (USAID)	
  	
  

2011	
   Yemeni	
  Revolu;on	
  /Arab	
  
Spring	
  

2012	
   President	
  Hadi	
  Elected	
  	
  

	
  2013	
   Start	
  Program	
  II	
  (USAID	
  &	
  FCO)	
  

2014	
   Houthi	
  Rebels	
  Take	
  Control	
  Sanaa	
  

2015	
   Saudi	
  Coali;on	
  Bombing/Ground	
  Campaign	
  	
  *	
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  MAP	
  &	
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  CRISIS	
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OBJECTIVES	
  	
  

  Provide	
  safe,	
  non-­‐poli;cal	
  space	
  for	
  organizing	
  
through	
  Youth	
  Ac;on	
  Centers.	
  

	
  

  Build	
  and	
  apply	
  civic	
  engagement	
  skills	
  and	
  engage	
  
in	
  dialogues	
  with	
  local	
  leaders.	
  

	
  

  Advocacy	
  campaigns	
  and	
  community	
  service	
  
projects.	
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BASELINE	
  
	
  

  56%	
  youth	
  surveyed	
  had	
  no	
  trust	
  in	
  the	
  government	
  
	
  

  76%	
  of	
  youth	
  had	
  been	
  avoiding	
  areas	
  due	
  to	
  security	
  
concerns	
  

	
  

  50%	
  of	
  males	
  reported	
  handling	
  jus;ce	
  issues	
  
themselves.	
  

	
  

  	
  61%	
  of	
  youth	
  in	
  Aden	
  and	
  25%	
  in	
  Lahj	
  would	
  seek	
  
friends	
  for	
  advice	
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YOUTH	
  ACTION	
  CENTERS	
  	
  

+	
  SOCIAL	
  CAPITAL	
  
	
  

  Physical	
  and	
  virtual	
  space	
  (when	
  security	
  
condi;ons	
  required)	
  to	
  build	
  social	
  
connectedness	
  

  Offered	
  sports	
  and	
  	
  
	
  recrea;onal	
  ac;vi;es	
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YOUTH	
  ACTION	
  CENTERS	
  

HUMAN	
  CAPITAL	
  
	
  

  Older	
  youth	
  led	
  younger	
  
	
  youth	
  in	
  educa;onal	
  tutoring	
  	
  
	
  

  Offered	
  NFE	
  including:	
  
»  Computer	
  courses,	
  remedial	
  reading	
  and	
  
wri;ng,	
  English,	
  and	
  transi;onal	
  jus;ce.	
  	
  

	
  

»  (Females)	
  Family-­‐Based	
  Violence	
  and	
  Women	
  
Rights	
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CIVIC	
  ENGAGEMENT	
  &	
  DIALOGUE	
  

  Communica;on	
  and	
  Leadership	
  Training	
  

	
  

  Dialogue	
  with	
  local	
  leaders	
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ADVOCACY	
  &	
  COMMUNITY	
  SERVICE	
  

Youth	
  are	
  eager	
  to	
  be	
  
“heroes	
  in	
  their	
  
communi;es	
  and	
  gain	
  
recogni;on	
  and	
  respect.”	
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PROGRAM	
  CHALLENGES	
  &	
  PIVOTS	
  
  Instability	
  and	
  insecurity	
  

» Community	
  Partner-­‐	
  and	
  Youth-­‐Led	
  	
  
	
  

  Constricted	
  movement	
  and	
  opportuni;es	
  

» Flexibility	
  and	
  Perseverance	
  	
  
	
  

  Move	
  beyond	
  outputs	
  and	
  weak	
  endline	
  	
  

» Qualita;ve	
  tes;monials	
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ADDITIONAL	
  RESEARCH	
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CONTACT	
  

Senior	
  Advisor	
  Youth	
  Development	
  	
  
mstreng@mercycorps.org	
  

MaJ	
  Streng	
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QUESTIONS	
  FOR	
  BREAKOUT	
  

1.  How	
  might	
  we	
  evaluate	
  the	
  respec;ve	
  roles	
  played	
  by	
  
human	
  capital	
  (educa;onal	
  aiainment)	
  vs	
  social	
  capital	
  
(peer,	
  mentor	
  support/cohesion)	
  in	
  preven;ng	
  VE	
  and/
or	
  urban/gang	
  violence?	
  	
  

2.  How	
  can	
  our	
  educa;onal	
  programming	
  best	
  incorporate	
  
promising	
  prac;ce	
  in	
  the	
  area	
  of	
  adap;ve	
  management	
  
to	
  ensure	
  our	
  programs	
  adjust	
  to	
  the	
  changing	
  context	
  
around	
  it?	
  	
  

	
  
3.  What	
  parallels	
  or	
  lessons	
  learned	
  can	
  be	
  shared	
  

between	
  the	
  approach	
  applied	
  by	
  this	
  PVE	
  program	
  in	
  
Yemen	
  and	
  gang/urban	
  violence	
  programs	
  elsewhere	
  	
  


