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INEE Gender Task Team

A member-led community of practice for actors engaged in Gender and EiE to 
work collaboratively to:

● Practice: Produce, disseminate and promote the use of practical gender 
resources for EiE practitioners and policy-makers

● Collaboration: Promote collaborative action and knowledge-sharing across 
key actors working on gender, education and emergencies.

● Evidence Building: Identify gaps and priorities for research on Gender and 
EiE to influence and promote the coordination of research initiatives across 
key EiE actors.

● Advocacy: Advocate for greater attention and support for gender-responsive 
EiE amongst donors and humanitarian agencies.



INEE Guidance Note on Gender

What does it include?

● key principles for gender-responsive 
education programming

● common misconceptions and arguments 
against gender-responsive education and 
how to address them

● concrete, practical strategies for putting 
gender equality into practice in the major 
domains of education in emergencies, framed 
by the INEE Minimum Standards

● glossary of key gender terms

● resources for further reading

● tool for gathering information about why girls 
and boys are not in school.



Rationale

● To orient members to the structure and 
content of the Guidance Note

● To make the content of the INEE 
Guidance Note on Gender more 
accessible, with shorter, user-friendly 
resources

● To support practitioners to 
operationalize the gender-responsive EiE 
principles and strategies in the Guidance 
Note in their own contexts

● To explore another way to capture 
information on what additional support 
is needed by the field, by tracking the 
use of the training materials



Training Objectives

By the end of the training, participants will be able to: 

● Explain key gender equity principles and strategies that may be applied in 
education in emergencies (EiE) programs;

● Identify gender-equitable EiE programmatic responses across the INEE 
Minimum Standards (INEE MS) domains;

● Conduct an EiE appraisal to identify how gender is reflected in existing or 
future EiE programs; and

● Describe short- and long-term actions to enhance gender equity in EiE 
programming.



Types of Training

● “Rapid” individual or team self-guided orientation (2 hours)

● Half day in-person or remote facilitated orientation for 
institution teams and/or partners (4 hours)

● Full-course in-person or remote facilitated orientation for 
institution teams and/or partners (8 hours)

 

 



Training Overview

Part A: Introduction

Activity 1: Introduction to the 
Training

8-20 mins

Activity 2: Self-Reflection and 
Assessment

15-30 mins

Part B: Key Gender and EiE Definitions, 
Assumptions, and Principles

Activity 3: Defining Key 
Gender Terms and Concepts: 
Matching Activity

20-60 mins

Activity 4: Gender Equity and 
EiE Assumptions and 
Principles: True and False

30-70 mins

Activity 5: Gender Equity 
Principles Linked to INEE 
Minimum Standards (MS)

10 mins

Part C: Gender-Equitable EiE Strategies 
across the INEE MS Domains

Activity 6: Gender-Equitable 
EiE Case Studies

45-60 mins

Activity 7: Gender Equity 
across the INEE MS

60-90 mins

Activity 8: Identifying “Quick 
Wins” and Longer-Term 
Needs and Opportunities

60-90 mins

Activity 9: Additional Gender 
Resources

5-30 mins

Activity 10: Evaluation and 
Closing

10 mins



Training Materials

Training materials include:

● Slide deck
● Training overviews
● Contextualization and 

adaptation options/guidance
● Facilitation guide
● Facilitator materials
● Participant materials
● Feedback form



Training Contextualization Considerations

● Gender in EiE knowledge, skills and experiences 

●  Geographic location and time zone, and availability

●  Crisis Type

● Programme Cycle Phase 

A decision tree and checklist 
may support contextualization 
decisions and planning



Training Content - Part A

Key Activities

● Identify training objectives and expectations (Activity 1)

● Explore individual and collective knowledge, attitudes, 
practices and experiences with gender concepts and 
personalized or team examples of their real-life application 
(Activity 2, Self-Reflection and Assessment)

Contextualization Examples

● Have participants take the 
assessment prior to training
 

● Allow time during the 
training to discuss 
assessment results in pairs 
or plenary

● Customize training activities 
based on assessment 
results



Training Content- Part B

Key Activities

● Unpack gender concepts and definitions, relate these to 
real-life experiences and examples (Activity 3, Matching Exercise)

● Explore key principles and common arguments (Activity 4, 
True & False)

EXAMPLE: Common Argument: “Gender experts only talk about women and girls. 
Men and boys are just as disadvantaged.”

● Review the INEE MS (the “what”) and purpose of related 
guidance notes  (the “how”) (Activity 5)

Contextualization Examples

● Use more or less definitions 
AND/OR hone in on key 
principles and common 
arguments based on Part A 
assessment results

● Add-on INEE MS activities 
from the Intro to INEE MS 
Slide Deck



Training Content - Part C

Key Activities

● Examine case studies from real EiE programmes to identify 
the predominant INEE MS & related best practice 
gender-equitable strategy or intervention (Activity 6)

EXAMPLE: Somali Girls’ Education Promotion Project (SOMGEP) related to 
INEE Foundational Standards, Analysis Standards, due to gender-equitable 
M&E approach

● Appraise an EiE programme document and create a plan 
for how to strengthen gender equitable EiE programmes 
(Activities 7 & 8)

EXAMPLE: Examine parts of the ECW South Sudan Proposal

Contextualization Examples

● Use the same or different 
case study in pairs or 
groups depending on 
assessment results and/or 
current programming 
(Activity 6)

● Examine the same or 
different parts of the South 
Sudan Proposal (Activity 7)

● Use in-country documents 
for the application exercise 
(Activity 7)



Example: Activity 4

TRUE OR FALSE:  It’s too difficult to 
consider the needs of different learners in 

emergencies. Everyone is equally 
vulnerable and marginalized in an 

emergency. 
What do you think? Write “true” or “false” in the chat. 



Example: Activity 4

TRUE OR FALSE: Crises impact 

women and girls, men and boys 

differently. 

What do you think? Write “true” or “false” in the chat. 



Example: Activity 4

1. Click the link to open the jamboard.

2. Create at least one sticky note with a challenge/barrier that women and 
girls, or men and boys may experience during crises.

3. How might these factors affect girls’ and boys’ education? 

https://jamboard.google.com/d/1tnwolBTPYLY20plrWkV3FWQVuiUM1kLn_qB9t4hf7ck/edit?usp=sharing


Linkages with the EiE-GenKit

Foundational Knowledge or 
“The What” of INEE MS and 
Gender Equitable INEE MS

Examples, training 
modules and 
operational tools  or 
the “How to”  Apply 
and Operationalize 
Gender Equitable EiE 
across the MS

Capacity development modules  from the Guidance Note 
on Gender are a starting point for appraising programming 
to determine EiE-GenKit tools to use as a “deeper dive” to 
strengthen gender equitable EiE responses



Ways to use this training

● New staff orientation for education staff (Gender & EiE 101)
● Refresher course on gender-responsive EiE for existing staff 
● Introduction to the gender-responsive education for staff in other sectors 
● Materials for a training module with teachers, community members, and 

parents 
● Tool for contextualization - good basis for discussion to determine cultural 

relevance 
● Jumping off point for staff, “how can we address this issue in the communities 

where we work?”
● Pre-training before more specialized trainings on Gender & EiE (ex: training 

modules on using EiE-GenKit tools)



How might you use these materials in your work?

Type your answer in the chat box!



Next Steps

● Training module will be available in all INEE languages (Arabic, French, 
Spanish, and Portuguese)

● Reach out to the Gender Task Team (gender@inee.org) if you have questions 
about using these materials or are interested in:

○ Providing feedback on the training materials

○ Translating the training materials 

○ Sharing how you have adapted or contextualized the training materials 

○ Identifying complementary initiatives that could link with this training

mailto:gender@inee.org
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