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          Education in Emergencies in Education Sector Planning: 

                                    The Case of Nepal

Nepal has seen a great deal of conflict and an increasing number of natural disasters over the last decade.  These natural disasters have also been increasing in strength.  UNICEF and Save the Children, the global co-leads of the Education Cluster, have been leading the effort for response and preparedness for education in emergencies (EiE) for over three years.  A key element to their work has been to help the Ministry of Education (MOE) take leadership of EiE in Nepal. While a great deal of work still needs to be done, including establishing a budget for emergency education preparedness and response, Nepal’s MOE is now an active co-lead with UNICEF and Save the Children in the Education Cluster and has designated EiE focal points at the national and district levels.  Further, the MOE has integrated Education in Emergencies into their Governance and Accountability Action Plan, which is part of their annual education sector plan ensuring continued access to education for all children in the face of natural disasters and conflict. The process of integrating EiE into the MOE’s annual education sector plan has taken over three years and continues.  Below are some of the key elements and challenges.

Key Elements:

1.  Building a relationship with the Ministry of Education (MOE): For years, UNICEF and other agencies have been building a relationship with the MOE and emphasizing education policy and sector planning.  An important element of building this relationship was to find a high level person within the MOE with decision-making authority who was active and able to work well with UNICEF and its partners.   

2. Advocacy, Awareness Raising:  As UNICEF and its partners continued to strengthen their relationship with the MOE, a great deal of advocacy and awareness raising was done about the ministry’s role in ensuring children’s right to education in the face of emergencies. This advocacy targeted those with decision-making authority.  It was not too difficult to convince the MOE of the importance of EiE as there have been many types of emergencies in Nepal.  The MOE was able to see the need for emergency preparedness as the lack of preparedness has already cost lives, damaged the economy, infrastructure and denied children their right to education. 

3. Invitation to co-lead the Education Cluster: UNICEF and Save the Children invited the MOE to take leadership in the Education Cluster from the early stages of its establishment.  The ministry said yes, but it took a few years of continued advocacy, invitations and encouragement to get the ministry to appoint a focal point who was actively involved and taking leadership.

4. Face to face training: Face to face trainings on education in emergencies were important in raising awareness about the INEE minimum standards and technical elements of preparedness, response and recovery for education in emergencies.

5. Contingency planning: UNICEF’s Education section organized a national level Contingency planning workshop that brought together key education stakeholders. A few of the Ministry of Education’s senior staff were present, which made decision making easier. UNICEF’s Chief of Education also participated in the contingency planning process, which further raised the profile of the workshop. Over a period of 2 days, key stakeholders reflected upon their previous responses to emergencies, looked at gaps in response and developed a contingency plan to fill those gaps for the future. This contingency planning process than went from the national level to the district levels, where key stakeholders, including the ministry’s district education officers worked with those from other sectors to develop a multi-sectoral contingency plan specific for their district. The district plans took the key elements from the national plan and fit it to the district context. 

6. Follow-up: Completing a plan is not enough to keep the momentum going. Advocacy and refresher trainings have continued and each year the contingency plan from the previous year will be reviewed and updated.
Key Challenges

Working with the MOE in integrating Education in emergencies into their education sector planning took a few years. UNICEF and Save the Children’s advocacy and leadership for education in emergencies was a key element in encouraging the Ministry of Education’s involvement and integration of EiE into policy. One challenge was that there were initially a few people within the MOE designated to include EiE in their job descriptions, but because of their other work, they were not active and EiE was not their priority. Slowly, the ministry appointed someone whose major priority was EiE. There was a lack of knowledge of why education should be prioritized in emergencies so trainings and awareness raising were important. Further, it was hard to find the right person with decision making power within the MOE who could lead the ministry in this area.  Lastly, the MOE’s funds are limited and there are no funds specifically for emergency education. The MOE, UNICEF, Save the Children and others are advocating to the Ministry of Finance for the establishment of an emergency education fund that could be easily dispersed to the district level so they can prepare for and quickly respond to emergencies.

� These key elements were not necessary done in the order presented. Some key elements were done in parallel. 
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