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Continued Technical Support for New and Untrained Teachers
Jordan (for Iraqi Refugee Education)
Name:  Rowan Salim
Position: (Formerly) Content and Teacher Development Coordinator
Organization: Relief International
Location of program or policy implementation described in the case study: Jordan
Background 

Please include:

· Brief overview of the context in which you are/were working, highlighting key teaching and learning issues and experiences (two paragraphs maximum)
· Briefly describe how your program or policy addresses/addressed one or more of the Minimum Standards on Teaching and Learning: Curricula; Training; Instruction; Assessment (two paragraphs maximum)
· Background information about the education programme and/or policy described in the case study (two paragraphs maximum)
Between 2007 and 2009 Relief International provided informal education for Iraqi refugees in community centers. The centers were also used by local Jordanian and Palestinian students for remedial classes. The teachers were volunteers who received a stipend and were mainly Iraqi refugees who not allowed to work in Jordan. Some teachers were also Jordanian or Palestinian volunteers.

While some of the volunteer teachers had teaching experience, many were new to teaching. RI therefore organized regular teacher training workshops, placements and exchanges. The focus was on active learning.

In order to facilitate the exchange of ideas, tools and methods, an online forum (yahoogroup) was set up where teachers could post and respond to questions about teaching, share resources and techniques.  While this proved successful, some teachers did not have regular access to the internet, so a hard copy newsletter was also published once a month which volunteers contributed to. 

For both these initiatives, it rapidly became clear that while they were used to exchange ideas on teaching and learning, they were also used as a forum to talk about individual refugees stories and experiences, to write about home and share expectations for the future, and to post details of other non teaching and learning resources and events relevant to the refugee community, and as a means for the refugee community to communicate with agencies and donors and vice versa.
The newsletter hence became very popular and the decision was made to allow this broader use of the forums. By catering to a wider range of needs, more people read it and contributed to it, and teaching and learning became one section of a larger publication.
(please let me know if you’d like to see copies of the newsletter)
•  What are some of the challenges you face in providing quality education and how have you overcome those challenges?

Volunteer teachers had busy schedules and had limited free time to attend trainings.  Many teachers were also experimenting with new techniques and needed a space to share and discuss ideas.  Yet teachers were spread out over several locations and teachers of the same subjects didn’t often have the chance to meet.  We therefore needed to find a means of allowing for professional exchange amongst the teacher community.
The initial idea of having an online forum worked but did not cater to those who were not internet users.  The newsletter allowed access to a more users.  

•  Please share any lessons learnt / outcomes / good practices resulting from this experience.

It is crucial to ensure that new initiatives and resources respond to users’ needs. There should always be scope to modify original proposals, aims and objectives.  If the newsletter had been restricted to teaching and learning as initially foreseen, the readership would have been much smaller. By allowing it to have a broader scope, volunteers benefitted both from the teaching and learning section, as well as from the space for other contributions.
A similar approach can be taken when organizing teacher trainings, developing manuals, and sourcing materials. Always ask: how can I ensure that these projects can also satisfy other needs. E.g. if organizing a teacher training course, allow time for teachers to get to know each other, share experiences and stories related to the emergency, or share other types of useful knowledge.  Often teachers can be victims themselves and will need their own space to express themselves and feel safe before they can commit fully to teaching and to absorbing new teaching skills.






Please send completed template to teachinglearning@ineesite.org

