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Location of program or policy implementation described in the case study: 

Reducing the Impact of Violence was a project implemented by TCC during the height of the Second Intifada and in a context of ongoing assaults by the Israeli military invasion. Palestinian children lived in a state of war, witnessing the death of thousands of Palestinians killed and tens of thousands injured as cities fell under Israeli military bombardment by plane, helicopter, tanks and gunships. Palestinian schools were similarly attacked in numerous incidents.

The purpose of this project was to enhance the capacity of teachers’ to deal with children suffering trauma, reduce the negative impact of trauma on students - during and after the crisis -, and to reinforce civic education concepts.  A Training of Trainers/cluster approach was used to provide training in counseling, crisis and civic education across 16 educational districts in the West Bank and Gaza Strip, enhancing the knowledge, attitudes and behavior of teachers.
Background 

Please include:

· Brief overview of the context in which you are/were working, highlighting key teaching and learning issues and experiences (two paragraphs maximum)
The traumatic experiences had short and long term effects on children’s psychology, and impacted their understanding of concepts and values. Extreme repetitive stress induced a state of exhaustion, hopelessness, feelings of impotence and depression.  Events causing trauma to Palestinian children include death, injuries, permanent disabilities, sudden attacks on schools, shelling of residential areas, living under prolonged curfew, detentions and destruction of houses. As teachers worked to instill new civic education values in students, their students displayed symptoms of severe trauma, and difficulty concentrating after excessive exposure to violence. Teachers reported that during the implementation of this project, students exhibited a variety of symptoms, including fear of: darkness, of sleeping alone, of leaving the house, staying home alone, repetitive use of the bathroom, sleeping disturbances including difficulty falling asleep, nightmares, emotional withdrawal, inability to concentrate; hyperactivity, aggressive behavior, and involuntary bowel movements.
Community leaders also expressed concern that the media glorified violence, creating an understanding amongst children that violence is the primary means of conflict resolution.  Teachers were unaware of the impact of the violence on their students; most did not know how to respond.   The community emphasized the urgent need for teachers to create an environment, which emotionally supported children, helped them adjust and minimized the negative impact of recent events on home life, school and overall social interactions. The reality of the war affected students perception on concepts such as social justice, ethics, caring for others as violence recreation becomes a norm. Raising teachers’ awareness and preparation for dealing with students who have been exposed to violence was imperative in addition to exposing students to ethics, justice, responsibility, and citizenship to help them maintain these values and learn to use positive forms of conflict resolution.
· Briefly describe how your program or policy addresses/addressed one or more of the Minimum Standards on Teaching and Learning: Curricula; Training; Instruction; Assessment (two paragraphs maximum)
The project clearly focused most on training and instruction. In terms of training, the training did not overlap with the national civic education curriculum, it more so, was designed to reach all teachers, as every teacher would need special skills required to deal with the impact of the violence on their students, and limit the negative impact. Furthermore, it was designed in such a way fusing civic education and counseling together. A relationship often overlooked by educators and counselors.  Awareness of this link is even more critical in a conflict situation where traumatic experiences have short and long term effects on children’s psychology and impact their understanding of concepts and values.  
The training manual on the other hand, was designed to provide educators with access to resources for more in depth information, and was a key component of the project. The manual included three sections, civic education, crisis and violence. Each section included a theoretical section, and activities to be implemented in the classroom. The activities under crisis and violence incorporate the subject matter from a civic education perspective. It was imperative to create an all inclusive and critique manual to the sensitivity of the situation. As a result, four Palestinian experts in counseling and civic education completed the first draft of the manual.  Three other experts in civic education, counselling and education were hired as consultants to critique the manual and make recommendations. TCC subsequently invited 20 experts in education, psychology and civic education, and the head of UNRWA’s Counseling Section, to a workshop, to listen to the three experts’ critique and to critique the manual themselves.  Teachers were also selected to critique and evaluate the prepared manual.
· Background information about the education programme and/or policy described in the case study (two paragraphs maximum)
The project aimed to enhance the capacity of teachers to deal with children suffering trauma (as a result of the current crisis) and to reinforce civic education concepts, on the understanding that it is not only the children’s psyche which must be treated, but also the basic concepts of civic education which would be effected. The main project objectives included the following: Enhancement of teachers' attitudes and knowledge in terms of conflict resolution, civic education and basic counseling concepts related to trauma, in 1259 schools; 435 teams develop the capacity to provide training on the CE and counseling concepts in the manual; 70 supervisors develop the capacity to implement effective TOT on the CE and counseling concepts in the manual; and access of educators to a high quality resource supporting work to limit the effects of the current crisis & promote civic education concepts.

•  What are some of the challenges you face in providing quality education and how have you overcome those challenges?

During the course of the project, Israeli sieges, curfews and mobility restrictions delayed progress and impeded follow up on training. In addition, work for tolerance, commitment to civic education values and non-violence was far more difficult while communities were under siege.  The Invasion of Iraq during this project, created delays and resulted in community apathy toward local projects, as Palestinians prepared for the expected extended curfews, which are typical under wartime. Furthermore, Civic education came under attack from a sector of the Palestinian community.  Some resistance to these concepts was expected, organized opposition to civic education was not. Forces opposing civic education argued that civic education was being imposed upon Palestinian society by “The West”, and that its goal was to stop Palestinian resistance to Israeli occupation. Expecting some resistance/hesitation toward civic education, original project plans had included the creation of TV spots and a set of posters to raise community awareness of civic education concepts.  Faced with organized opposition to civic education, this was expanded to include a number of radio interviews to explain the basis of civic education work and the objectives of this project.  Project plans were also greatly expanded to include civic education workshops in four cities, and a three day central workshop for teachers and supervisors, under the auspices of the Minister of Education.  Revised plans also included civic education training for MoE Directors, to make sure all MoE staff were on board. While these efforts were effective, of course they did not completely eliminate the impact of those opposed to civic education.  It would have been helpful to expect greater resistance and plan for it, right from the start.  

•  Please share any lessons learnt / outcomes / good practices resulting from this experience.

At the purpose level, teachers demonstrated enhanced capacity to deal with children suffering trauma and to reinforce civic education concepts.  Focus group discussions and questionnaires documented an increase in teachers’ use of a range of non-violent approaches to resolving conflict, following training.  At the output level, enhancement of teachers' attitudes and knowledge in terms of conflict resolution, civic education and basic counseling concepts was demonstrated; 70 supervisors developed the capacity to provide TOT (training of trainers) on civic education, counseling and crisis, and 435 teams subsequently developed the capacity to train in these areas. Trainees also reported that their use of non-violent approaches increased among the majority following training.  Trainees consistently outperformed the control group in terms of knowledge and attitudes related to counselling, civic education and conflict resolution. As a result of this project, civic education became a top priority for the Ministry of Education.
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