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1. Welcome and introduction [Charlotte Bergin, INEE]

2. Panel presentations

a. Understanding MHPSS and SEL concepts and approaches [Ashley 
Nemiro and Leslie Snider, MHPSS Collaborative; Julia Finder Johna, Save 
the Children]

b. Applying these concepts to self-care, team-care and organisational 
care [Bente Sandal-Aasen, INEE; Ananda Galappatti, MHPSS Network]

c. The role of mindfulness [Paul Frisoli, Lego Foundation]

d. Well-being support in action (teachers and caregivers) [Charlotte, 
Ashley, Leslie, and Julia]

3. Moderated Discussion / Q&A

Agenda



Crisis = danger + opportunity



● Crises are transformative events in the life journey of 
children, families, teachers and communities

● They destabilize us and require re-assessing, adapting
● As a Global Community - we both influence the 

landscape of this crisis and are influenced by it
● How we choose to care for each other - sustaining 

‘beloved community’ for children, families and teachers 
-  is essential in our response 

● Find small daily delights, keep virtually holding hands

Transforming our ‘Beloved Community’



●

●

○
○
○
○

Recognizing current wellbeing 
challenges 



●

●

Importance of mental health and psychosocial 
support for self/ team and teachers 









Social Emotional Learning and MHPSS



fe

SEL in education programs



PSS- SEL Collaborative

information can be

found here

More information on PSS-SEL

https://inee.org/collaboratives/pss-sel


Staff Care: Protecting and 
Promoting

EiE Practitioner Wellbeing in 
COVID-19



What is Different about this Emergency?

● What it is: COVID-19 outbreak varies from the 
conflicts and disasters many of us are familiar 
with.

● How we work: every sector needs new 
approaches 

● This is a truly global crisis: almost all nations 
are impacted simultaneously.



What does COVID-19 mean for EIE 
practitioners?

● Huge sense of urgency and scale of need.
● We are all struggling to respond under 

conditions of lockdown & distancing.
● This is not just about work. All of us are also 

dealing with our own protection and survival, 
multiple care roles, practical needs, and social & 
emotional responses. 



Whose responsibility is staff wellbeing 
at Work?

1. Each staff member (yourself)
2. Their Manager 
3. Their Peers and Colleagues



How to protect and promote staff 
wellbeing at Work*
*Especially when ‘work’ is at home

1. Own It: Acknowledge the multiple roles and 
sources of stress (including parts unseen by 
others) in these extraordinary times.

2. Be Kind: exercise compassion and tolerance 
towards colleagues and yourself.

3. Check-in and Connect: create opportunities and 
spaces for inquiry and sharing (as appropriate) 



More on how to protect and promote 
staff wellbeing at Work*

*Especially when ‘work’ is at home

5. Be Upfront: Clear communication about the 
situation, institutional (and remote) working 
arrangements, and livelihood security 

6. Be Realistic: Adjust work expectations
7. Different Strokes: Balance flexibility and 

structure/ routine, as appropriate to staff needs
8. That’s Enough: Build in breaks & maintain 

boundaries.



And also…

9. New Tricks: Secure skills & knowledge to face 
challenges working in COVID-19. 

10. Get Help: Identify options to access to support 
for both practical and emotional needs (within 
and outside the workplace).

Play the Long Game: This unprecedented crisis 
will require sustained and thoughtful engagement, 
which will be impossible with staff who are burned 
out.



General Guidance for Self-Care

● Keep Owning It: Acknowledge it is normal to feel sad, distressed, 
worried, confused, scared or angry during a crisis.

● Switch Off: Limit your exposure to media - there is only so much 
information we can process in one day

● Just The Facts: Get updates and advice only from reliable official 
sources

● Regain Control: What is in my power?
○ Follow official guidance
○ Self-isolating? Create a structure and routine

● Just Connect: Phone or video call the people you care about and 
trust



General Guidance for Self-Care

● Eat Right: follow a healthy diet
● Sleep Tight: Get enough and regular sleep
● Work It: Exercise regularly
● Just Say No: Avoid using alcohol and tobacco to deal with your 

emotions
● I’m a Survivor: Draw on skills and insights from previous 

adversities in your life, and use these to manage your emotions
● Treat Yourself: Identify and do things that you enjoy
● Reach Out: If you do feel overwhelmed, ask for help from a 

counsellor or a health worker



Finding Hope in Adversity

● The mother of invention? COVID-19 as an opportunity for 
innovative solutions and discovering new ways of working 
together.

● Acknowledging our collective mental health and psychosocial 
wellbeing needs can allow us to treat each other with kindness 
and respect for all our human strengths and vulnerabilities.

● The shared nature of this truly global crisis is an opportunity for 
us to explore new kinds of solidarity and partnership.



Mindfulness
Definitions, Benefits, Practices, & Tips



WHAT IS “MINDFULNESS”?



Benefits of Mindfulness

•
•
•
•
•
•
•

*Adapted from: https://www.apa.org/monitor/2012/07-08/ce-corner

https://www.apa.org/monitor/2012/07-08/ce-corner


Mindfulness Practice Examples



Loving Kindness
Mindful Moment

●Purpose:
○To understand that everyone our lives and in the world, 

including ourselves, deserves to be treated with respect, 
dignity, empathy, and compassion. It can help reframe 
stressful moments with others by wishing others well.

●Activity – Audio Guided

https://insighttimer.com/jimmyhickey/guided-meditations/5-minute-compassion-and-loving-kindness-meditation


Loving Kindness
Mindful Moment

●Questions:
○How did it feel to send loving kindness to yourself 

and to others?
○What did you learn about yourself during this 

activity?
○How could you use this technique?



Mindfulness Resources

https://www.youtube.com/channel/UCkB9zEEqnP9kMIf5VChd99Q
https://www.youtube.com/user/ElishaGoldsteinPhD/videos
https://insighttimer.com/jimmyhickey/guided-meditations/5-minute-compassion-and-loving-kindness-meditation
https://soundcloud.com/discover


Teacher Well-being



Teacher Wellbeing



Teacher Wellbeing Conceptual Framework



Over 1.5 billion children and youth directly 
affected by school closure in 165 countries.

During school closure:

● Concern for students’ wellbeing, in 
addition to their own

● Challenges in providing remedial support 
when children are struggling

Returning to school

● Supporting children to feel safe
● Meeting learners diverse needs
● Catching students up

Teacher wellbeing and Covid-19



Forthcoming: Dedicated webinar

Key considerations:

- Teacher health and safety during the 
pandemic

- Time and space to acknowledge 
stressors and pressures

- MHPSS/SEL support for teachers
- Peer support networks (consider 

whatsapp etc)
- Teacher Professional Development

- PSS/SEL, distance learning etc
- The policies that influence teachers...

Support TWB during the pandemic 



       Advocating for teachers 
 The International Task Force on Teachers for Education 2030, Call to Action:

1) Preserve employment and wages. 

2) Prioritise teachers’ and learners’ health, safety and well-being. 

3) Include teachers in developing COVID-19 education responses. 

4) Provide adequate professional support and training

5) Put equity at the heart of education responses

6) Include teachers in aid responses. 

http://www.teachersforefa.unesco.org/v2/index.php/en/newss/item/639-teacher-task-force-calls-to-support-63-million-teachers-touched-by-the-covid-19-crisis


Caregiver Well-being



● Due to the global crisis caregivers are being asked to serve many 
roles within their household: caregiver, teacher, role model, 
protector, holder and disseminator of information, etc. 

● Caregivers wellbeing is directly linked to the wellbeing of their 
children and their ability to learn 

● There is a lot of pressure of caregivers, supporting their wellbeing is 
extremely important as they take on new roles and navigate how 
to support their children and families during this time 

Caregiver Wellbeing 





● Forthcoming: 

●
●
●

●

Practical Tools & Strategies 



● Ask for help when needed, everyone is going through this together 
● If possible, incorporate physical movement into your day- even 

dancing counts 
● Maintain a sense of routine and schedule and get your children’s 

input 
● Get creative with your children- play is essential and supports 

learning 
● Academic learning is important but learning how to cope with this 

crisis is also important learning
● Reminder: you have been your children’s teacher from day one!
● Allow yourself to feel grief, sadness and frustration 
● Remind yourself this is not forever 

Practical Tools & Strategies 



Next Webinar

Remote learning in low-tech and low-resource 
environments during COVID-19

7 April 2020, 9am EST / 1pm GMT

Click here to register

https://inee.org/events/webinar-distance-learning-continuing-education-low-resource-and-low-tech-environments-during


www.inee.org/collections/coronavirus-covid-19

Email: covid-19@inee.org

http://www.inee.org/collections/coronavirus-covid-19
mailto:covid-19@inee.org

