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Objectives

To raise awareness on the situation in Eastern DRC; how it is affecting
education and in specific, fulfilling the right to education.

To support INEE members and community building, by hearing from, and
connecting with, key EIE actors (e.g., Education Clu

ster, GCPEA, the Alliance for Child Protection in Humanitarian Action,
INEE, etc.)
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Context

Complex emergencies for more then 2
decades: armed conflicts, natural
disaster, epidemics, pandemics...

o Dramatic and complex humanitarian
situation, with multiple facets

o In 2024: almost a quarter of the
population of the country (25.4
millions persons) are facing high
multisectoriel needs

o About 14 million of children are
impacted among 3,6 million children
are displaced (girls, boys et
adolescents including children with
disabilities)

o More then 7.8 million school-age
children (6-17 ans) affected
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Estimation du nombre de personnes dans le besoin (2024)

PAR AGE & GENRE
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Incidents contre les écoles

01 Janvier - 31 Décembre 2023

Ecoles Fermées

242 ont réouvert en fin Déc. Utilisée comme abris (PDI) - 18,0%

Personnes ayant été affectées Détruite (causes naturelles: érosion, pluie, inondation, - —

Causes des fermetures des écoles

vent violent, débordement des riviéres)
Attaquée par des groupes armés l 3,8%

Incendiée/pillées I 1,9%

Enseignants Occupée (FRDCou Groupes armés) I 1,8%

L
Présence d'hommes en armes et/ou en uniformes 3 6%
proximité (moins de 5 km) 1,
320914(147736 7174 (1195 Kidnapping d'éléves sur le chemin de I'école ou dans 0.2%
filles) femmes) I'école »

Enfants affectés par province

NORD-KIVU 237627 R S g
ITURI - 49259 i
KASAI-ORIENTAL I 20131

m FERMEE m REOUVERTE
TANGANYIKA |5442

kasal | 3989
MANIEMA |2154 128 450
SUD-KIVU |1720 i -
: 6 7 10 14
KASAICENTRAL | 532 [ G g e ‘mm !
NOR DIVU muR MANIEVA SUDIVU wasal KASALCENTRAL XKASALORIENTAL TANGANWMKA KINSHASA

KINSHASA | 60

Cluster Education
République Démocratique
du Congo



@ E:e;uiﬁquntcggmcratiqu‘e
Synthesis of schools and children affected by
fIOOd i ng (the cleaning is on-going )

# Total # Total affected children
Provinces affected
schools

G F T
Ville de
Kinshasa 39 8432 8506 16938
Grand
Equateur 1399 262557 219467 482024
Tshopo 108 16832 14661 31493
Sud-Kivu 26 4359 4221 8580
Haut-Haut
Lomami 66 8757 6170 14927
Haut Uele 13 3244 2980 6224
Tanganyika 23 4275 3911 8186

Total 1674 308456 259916 568372



Issues
e Schools under attack/ occupied

e Flooded schools (destructions of schools / admin

documents and handbooks, used water in the classroom
with solid waste, hygiene issue)

Overcrowded classrooms (comparing to the
national standards)

School used as a shelter by displaced
PErsons (crisis/ flooding...)
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1Consequences:
| e Out-of-school children

~| e Children in risk of lack of

' protection (recruitment in armed
groups, kidnapping, forced work,
gender-based violence, drugs,
early pregnancy), of negative
mechanismes of surviving, P &~
avoidables diseases... s er Education

blique Démocratique’
du Congo




Key numbers for 2024

People in need Target people S Required
2023 2024 % diff. 2023 2024 % diff. 2023 2024 % diff.

2,7M 1,6M -40% 842K 646K -23% S95M 66M -31%

Reasons for changing the Pin, target or budget in 2024
compared with 2023
Historical PiN, target, reach, budget

People in People People
need targeted reached

3-5 year olds are not taken into account because few
S Required $ Received partners work in this segment and no funding is
available.

2021 587, 47M 611K 72,2 8M(11%)

$11.4M

2022 2,1M 613K 684K  68,5M (17%)

2023 2,8M 842K 128K (T2) $95M 7.8M (T2)
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Outline of response strategy (1)

Targeted persons: children of 6-17 years out of the school system (drop-out and out-of
school) because of the conflict and other catastrophes

Components of the response: access, quality and and governance

Strategies:
= Community mobilization and participation to get children back to school and keep them
there
= Organization of remedial, catch-up and educational courses
= Strengthening access to schools in host and return areas (ETA / rehabilitation /
construction of schools and facilities)
Functional literacy/life skills/vocational training for over-aged children
Provision of school kits, recreational and teaching materials,
Capacity building for teachers and state actors
Implementation of radio education programs and the safe school approach
Psychosocial care for children and teachers
Advocacy
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Outline of response strategy (2)

e Close collaboration with other sectors and humanitarian actors:
o Cluster Abri/CCCM to monitor the movements of school-age children and
manage children in camps,
o Cluster WASH so that WASH is taking into accounts in the schools
(menstrual hygiene kits, WASH Kkits)
o Protection Cluster for child protection and the struggle against GBV, MRN
reporting, establishment of mechanisms to manage the complaints)

o Food Security/Nutrition Cluster for allocations for the schools that have
integrated displaced children (at least 30% of enrolment) into school
canteens

e Development- Humanitarian- Peace Nexus

o Support for central and decentralized institutional capacity-building in
education in emergencies and transition (partner training, contingency
stockpiling, support for the development of a national strategy for education

IN emergencies.
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Sector objectives

Vitals needs:

Sector Ob{'_ective 1: Inclusive and equitable access to quality education in a safe
and proteclive Iear_nlngI environment is ensured for 422,050 children (48% girls),
including 63,308 disabled children aged 6 to 17, affected by emergencies
(displaced, returnees, expellees or hosts).

Life conditions:

Sector Objective 2: 212 590 children (48% girls) which 31 889 with disabilities,
from 6 to 17 years affected by emergencies (%|spl_aced, returned or expulsed,
host) accedent a une éducation de qualité, inclusive et équitable

access quality, inclusive and equitable education

Sector Objective 3: Girls and boys from 6 to 17 years attending the targeted
schools are protected against sexual abuse and exploitation as well as
gender-based violence In the school environment thanks to a package of
activities aimed at proteptlng_and safeguarding children in the school environment
(contributes to all specific objectives)



— —— More than 4 million primary school
children in Eastern DRC enrolled in school
this year are at risk of losing their school
year due to conflict and the impacts of
climate change if nothing is done. The
Education Cluster has targeted the most
vulnerable of the vulnerable. These children
need your help.

— —— More than 1,000 schools closed due
to conflicts and natural disasters. The
Cluster calls on you to contribute to the
effective coordination of actors and the
reqular updating (real time) of information in
order to plan an appropriate response to
these risks and reduce their impact.



Child Protection and Education in Humanitarian
0“||| Action

[STANDARDS MINIMUMS POUR
LA PrRoTECTION DE L'ENFANCE
DANS L'ACTION HUMANITAIRE

Les quatre niveaux du modéle socio-écologique de protection de I'enfance

environnement
d'apprentissage
L)
NOT,E D ORIENTATIQN Figure 3 : Domaines de programme & Enseignants et
Soutenir les programmes intégrés de tous les niveaux socio-écologiques autres personnels
protection de I'enfance et d’éducation de I'éducation
dans 'action humanitaire Page
I I Féscou inter-agences 5%, THE ALLIANCE
NS O 19

%, THE ALLIANCE
%ﬂ FOR CHILD PROTECTION
IN HUMANITARIAN ACTION



https://practicalactionpublishing.com/book/2519/standards-minimums-pour-la-protection-de-lenfance-dans-laction-humanitaire
https://practicalactionpublishing.com/book/2519/standards-minimums-pour-la-protection-de-lenfance-dans-laction-humanitaire
https://inee.org/sites/default/files/resources/CPHAEiE%20Guidance%20Note%20FR%20v1.0%20LowRes.pdf
https://inee.org/resources/inee-minimum-standards

PROJET
Changer les mentalités

Des partenaires responsabilisés pour la protection, l'apprentissage et le bien-étre
des enfants et des jeunes
Collaboration entre la protection de U'enfance et l'éducation

. Communavutés protectrices et
acceés sor a l'éducation

Environnements d'apprentissage
protecteurs

Renforcement et partage des
capacités pour le personnel de
l'éducation et de la protection
de l'enfance

Soutien au bien-étre des parents et
des personnes qui s'occupent des
enfants, du personnel d'éducation
et de protection

Politiques de protection de
l'enfance et de U'éducation et
environnement de financement
favorables

&%, THE ALLIANCE II“--
N wnciseimereenon -




4. Acces sécurisé
d’apprentissage sirs

Les espaces d'apprentissage physiques sdrs englobent un large éventail d'interventions qui incluent & la fois la présence
frastructures de protection et I'absence de risques de protection. Cela inclut la protection contre les attaques, le recrute
dans les forces et groupes armés, la traite des étres humains, les abus, le harcélement, les chatiments corporels et le har
ment. Des espaces d'apprentissage siirs favorisent le bien-étre général des étudiants et du personnel éducatif et perme
aux éléves de s'engager pleinement dans le processus d'apprentissage. La détermination des dangers potentiels ef
risques de protection se fait par le biais d'é jons ¢ ou émentaires qui permettent la collecte d'info
tions essentielles pour instruire les interventions conjointes ou intégrées. Les interventions peuvent concerner
» L'espace physique afin d'atténuer les problémes de protection, d'accroitre la sécurité de toutes et tous et de garantir la rés
lience des infrastructures aux chocs futurs (exemple : choix du site, accessibilité du site pour toutes et tous, fourniture d'eau
diinstallations sanitaires séparées selon le sexe) et

« Politiques, pratiques et comportements (exemple : soutien & une discipline positive, politiques disciplinaires actualisées et inclt
In VRGS ['intimidation ete ) aui réduisent les dommanes ou les risanies natentiels nour les tudiants et le nersonnel de I'édiicatic
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Additional resources

Cadre pour la Collaboration dans la Coordination PE-ESU

Cadre pour la Collaboration dans la Coordination PE-ESU
Guide sommaire

Le p del i Comment utiliser ce cadre de collaboration PE-ESU ?
des ol 3 P

Jouentde 4 L i Le cadre de collaboration PE-ESU vise & faciliter
dans la réponse aux besoins des enfants enmatiére = 2 Pt e O 5
desurvie, e développement et dépanouissemert, e o f : e
notamment dans les situations d'urgence humanitaire. 4
Les approches intersectorieles, fondées sur < a place ‘

i ; L és lides ité et la qualité 1 Evaluation, dentification et analyse des besoins
refietent d & é ées atravers unk

2 Planification dela réponse stratégique

soulignent clairement

deprotéger les enfants.

Le secteur de la protection de lenfance etle secteur
deI'éducation collaborent déja étroitement, comme

etl'évaluation et 'analyse des besoins. 3 Mobilisation des ressources

L sqré 4 Mise en ceuvre et suivi conjoint, et évaluation
et s del

deenfance dans lintervention humanitaire (FAlliance)
etceux pour |'é i

Ce cadre définit a chaque étape du CPH/HPC |

u Lacollaboration dansle cadre du ciblage des u Lobjectifdela collaboration.

etrefléter

services et d'optimiser ule Suivezles

Q; Lo O Learning Brief — March 2024
Cluster Good Practices on Gender
& Gender-Based Violence
Risk Mitigation Integration
by Education Clusters

Good Practices on Gender and
GBV Risk Mitigation Integration
across the Humanitarian
Programme Cycle phases

by Education Clusters

Democratic Republic of Congo
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https://educationcluster.app.box.com/s/n5m5g3gjt7r1xo0qpk9utr70wu81cofl/file/704923610575
https://educationcluster.app.box.com/s/n5m5g3gjt7r1xo0qpk9utr70wu81cofl/file/708923747681
https://www.educationcannotwait.org/resource-library/learning-brief-good-practices-gender-gender-based-violence-risk-mitigation
https://www.educationcluster.net/resources/gender-learning-brief-democratic-republic-congo-case-study

Reflexions on_
protecting schools in
North Kivu
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Structure

e Historical of the
SSD in DRC

e Situationin North
Kivu

 Reflexionon the
workshop about the
protection of
education in Goma:
January 2024

@ Save the Children



What is SSD?
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What is the SSD?

* Apolitical commitment to
the protection and
continuation of education
in situations of armed
conflict

* Itwasdrawn up following
consultations with
governments, the ICRC and
civil society

‘Malavsy‘

* First opened for approval
in Oslo in May 2015

"w?




Safe-school Declaration

« DRC has signed the declaration on July 28th, 2016.

* |n September 2016, a round table bringing together various stakeholders in
the field of education and the protection of children's rights was held to
reflect on how to give concrete expression to this commitment and on the
implementation of the guidelines for the protection of schools and
universities during armed conflict

* With this act, the DRC undertook to apply the guidelines for the protection of
schools and universities against military use during armed conflicts.




Situation of the schools in North Kivu

* Since the beginning of 2024, in North Kivu province alone, 10 schools have
been attacked and 24 occupied by armed groups.

« 189 schools have closed due to insecurity around their premises caused by
armed groups.

« Children have testified to having been victims and to having withessed
atrocious events during the attacks on their schools.

@ Save the Children



Workshop on the protection of the school in NK
Reflexions




Workshop on the protection of schools in NK

e Date: 30-31 January 2024 in
Goma

* Objective: explore specific issues
and questions related to the
implementation of the EHR to
strengthen the protection of
education in the province.

e Participants: 35 participants
including FARDC, PROVED,
Governor's representative, INGO
and national NGOs




Workshop on the protection of schools in NK

Reflexions
* The workshop was an important means of observing the state of discussions
on securing school space in the province, as well as its challenges.

0 Participants' lack of knowledge of the DSE

[0 Dynamics between local players in the province

 Roadmap drawn up by participants with action points and individual
commitments to better contribute to the implementation of the DSE

* The need for better coordination of education players and a review of
education policies

@ Save the Children



Children Associated with Armed Forces and
Armed Groups (CAAFAG)

DRC: 1545 children recruited in 2022 (1293 boys and 252 girls)

Liberation Reintegration




Lo

BOITE A OUTILS POUR
LE DEVELOPPEMENT
DE PROGRAMMES

EAFGA

B  INTERVENTIONS
EDUCATIVES POUR
LES EAFGA

NOTE TECHNIQUE

INTERVENTIONS SUR LES
MOYENS DE SUBSISTANCE
POUR LES EAFGA

LES FILLES
ASSOCIEES A
DES FORCES 0U
GROUPES ARMES

l

Resources about CAAFAG

« CAAFAG’s toolbox
 Technical Note on Education for the CAAFAG

 Technical Note on livelihoods for the
CAAFAG

« Technical Note on girls CAAFAG
« MOOC on progam development for CAAFAG
« Community of Practice

« Task Force’s YouTube channel


https://www.futurelearn.com/courses/programme-design-for-children-associated-with-armed-forces-and-armed-groups-caafag-
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EDUCATION DRC
DRC/Ituri ECHO

Project on education and protection in the provinces of Ituri and
North Kivu
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Thhe [f)\anish Refugee Council (DRC) is implementing an EiE project in 3 territories of the Ituri Province in DRCongo, from
which:

Mahagi: 14 schools from which 4 are on displacement

Djugu: 12 schools from which 6 are on displacement
Irumu/Komanda: 16 schools from which 12 are on displacement
[0 Total of supported schools: 42

0 Number of children supported by the ECHO project who are currently attending school: 17,825, including 5052
displaced children, 6601 returnees and 6172 children from the host community.

0 Activities of Emergencies education that are proposed at school:

* Teacher training on psychosocial support (PSS), struggle against school based violence, National Program for
Elementary Education (PNEP), management of a plethoric classroom, active and participative methodology.
Training on Parent’s Committee (COPA).

Distribution of school kits and uniforms.

Strengthening the capacities of the hosting schools.

Implementation of the Plan to Enhance Schools (Plans d’Amélioration des Ecoles - PAE) in collaboration with the
communities.

Setting up Temporary Learning Areas (TLAs) (in French: Espace d’Apprentissage Temporaire - EAT).
Rehabilitation of the classroom.

Distribution of hand washing devices.

Construction of latrine doors.
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Use of INEE MS

We apply the INEE Minimum Standards for Education in Emergencies in our interventions.
By way of example: we got the communities to take an active part in our actions from the
start of the project, and they have been actively involved in identifying children, selecting
schools, drawing up and implementing school improvement plans, setting up TLAs and
building toilets, selecting and training teachers, complying with government policy and
laws, and monitoring our activities. The fact that all members of the communities work
together reduces tensions and promotes peace in our areas of intervention.

Difficulties

[0 The activism of ethnic armed groups causing insecurity in several towns in lturi
province, including our areas of operation;

[ The repeated displacement of peaceful populations as a result of the atrocities
committed by these armed groups.

0 Insufficient funding to meet the enormous needs in education and protection.
[0 Physical access to some of our intervention zones is difficult during the rainy season.
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Continuity in the support of children’s education

For this school year 2023-2024, 14 schools in the territory of Mahagi have moved from the ECHO
emergency project to the INTPA development project entitled "Elimu Kwanza", which means
"education first" in Kiswahili, the national language of the DRC. This project is still funded by the
European Union as part of the Nexus programme. It should be noted that the displaced schools
have not yet returned to their places of origin, as the security situation there remains uncertain.

Objective of the project: Promoting access for out-of-school and school drop-out children and
adolescents/young people to appropriate education and training opportunities to enable them to
make the transition to secondary education and/or livelihoods in the lturi territories of Djugu
(NRC) and Mahagi (DRC).

Three priorities areas:

0 Girls and boys who are not in school or who have dropped out have access to appropriate,
quality education in a safe, inclusive and protective environment;

0 The capacities of teachers and trainers are strengthened so that they can appropriate specific
learning processes in order to ensure better quality training and develop intervention
strategies adapted to the local crisis context;

[ The young people benefit from vocational training opportunities and support that promote
their socio-economic reintegration and social involvement.
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Major activities

[ Support the enrolment of children attending schools formerly supﬁorted by ECHO
in the Mahagi gDRC) and Djugu (NRC) territories (distribution of school kits,
construction of some permanent classrooms).

[0 Organise an accelerated TEP (Teachers' Emergency Package) education programme
in these schools. (Capacity-building for teachers, distribution of TEP trunks, etc.)

[0 Organise vocational training for young people in collaboration with the vocational
training centres for young people that are operational in the target areas.

Suggestions

0 Inview of the large number of children out of school as a result of ethnic and
armed conflicts, sufficient and substantial funding would be very important to
meet the education/child protection needs in this part of the DRCongo and
promote access for all children to inclusive quality education in safe and protective
environments.

0 As this part of the DRCongo is characterised by armed ethnic conflicts,
interventions in conflict-sensitive education need to be taken into account.

THANK YOU




