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Activities of the AEWG



AEWG Five Areas of Focus 2021



AEPs or Catch-up Programmes?

ACCELERATED EDUCATION 
PROGRAMMES

• Over-age out-of-school children 
and youth

• Out of school for 2+ years

• Complete the primary 
curriculum

• Transition into the next 
education level

CATCH-UP PROGRAMMES

• Learners who were previously 
attending an education 
programme

• Out of school for 3 to 12 months

• Recover lost learning and gain 
skills they missed

• Return to the same education 
programme



Priority Area: Evidence Base Strengthened



THE M&E TOOLKIT FOR AEPs



Objectives & Overview

• Understand why we need a toolkit—what is different about M&E for AEPs?

• Know how the M&E toolkit was developed (and especially that there was 
substantial feedback and consultation to develop it)

• Understand who should use the M&E toolkit and what they should use it for

• Know where and how to access the M&E toolkit

• Know how to use it for main purposes:
• As a reference or source of inspiration/ideas as you build your own M&E framework

• To refine or improve your M&E framework

• To take the toolkit and adapt it for your own purposes



Why an M&E Toolkit for AEPs?

A puzzle: The EXCEL AEP

• 2,000 = the number of out-of-school children identified in the catchment area

• 1,500 = the number of learners enrolled in the programme

• 1,300 = the number of learners who complete the last AE level

• 1,200 = the number of learners who transition to the local secondary school

Question: If the EXCEL programme has an indicator and target that “75% of 
out-of-school children complete AEP and transition into secondary school”, what 
is the transition rate? Did they achieve their target?

= 60%
= 80%

= 92%



Why an M&E Toolkit for AEPs?

• Wide variation in monitoring and evaluating AEPs

• Need to capture and document what works, for whom, in what 
contexts, to contribute to better outcomes for AE learners

• Common goals amongst AEPs towards equity, access, learning 
outcomes, completion, certification, and transition

• Importance of programmatic learning in complex, conflict-affected 
contexts

• Importance of equity in AEPs



Who should use the M&E Toolkit and for what?

• The Toolkit:
• Is a set of tools / guidance for AE 

designers, implementers, evaluators for 
developing an M&E Framework

• Aligns with the AEWG Learning Agenda 
for building evidence base for AE

AEPs should be able to use the Toolkit 
to create or improve their own M&E 
Framework or M&E Plan!



Development of the M&E Toolkit

1

2

3

4

5

2018-MAR 2019
Draft Toolkit 
Developed

FEB-MAR 2019
Feedback from the 

AEWG on the Toolkit

MAR-JULY 2019
Revisions to
the Toolkit

SEPT-NOV 2019
M&E Toolkit

Piloting

DEC 2019
M&E Toolkit

Revised



USING THE M&E TOOLKIT



How can I access the M&E Toolkit?



Indicator Monitoring 
Table

What is included in the M&E Toolkit?

Theory of Change

Objectives & 
Indicator Menu

LogFrame

M&E Plan



Five Steps for Developing an M&E Framework for AEPs



Step 1: Collaboratively Develop a TOC



Step 2: Select or Adapt Objectives & Indicators



Step 3: Complete LogFrame and Document Assumptions



Step 4: Complete M&E Plan



Step 5: Develop an Indicator Monitoring Table



What’s next?

• How will you use the AEWG M&E Toolkit?

• https://inee.org/resources/accelerated-education-programme-monit
oring-evaluation-toolkit

https://inee.org/resources/accelerated-education-programme-monitoring-evaluation-toolkit
https://inee.org/resources/accelerated-education-programme-monitoring-evaluation-toolkit


QUESTIONS? THANK YOU!

For more information:

Kayla Boisvert (kayla@d3forchange.com)

Martha Hewison (hewison@unhcr.org) 

mailto:hewison@unhcr.org

