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COVID-19 Decision Tree & Brief



Why catch-up programmes?

ACCELERATED EDUCATION 
PROGRAMMES

• Over-age out-of-school children 
and youth

• Out of school for 2+ years

• Complete the primary 
curriculum

• Transition into the next 
education level

CATCH-UP PROGRAMMES

• Learners who were previously 
attending an education 
programme

• Out of school for 3 to 12 months

• Recover lost learning and gain 
skills they missed

• Return to the same education 
programme



Catch-up Principles



Condensing a Curriculum to Help 
Learners Catch Up



The Role of Curriculum in Helping Learners Catch Up



Purpose of the Guidance

• CHRYSTAL’S SLIDES ➢ Practical and flexible

➢ Focuses on primary school

➢ Part of an overall instructional response to COVID-
19 



What is a condensed curriculum?

Condensed Curriculum = Prioritised Curriculum

A condensed curriculum prioritises high-leverage, 
transferable knowledge and skills in literacy, 
mathematics, thinking skills and problem solving.

In response to COVID-19, it addresses:
● Lost learning time
● Essential grade-level knowledge and skills
● Success at the next grade-level
● Social-emotional needs through social-emotional learning



Condensing curriculum – Basic Design Principles



For further information:

• inee.org/collections/accelerated-education



Cameroon

Ruth Muto
Plan International 



CARED

Short-term, transitional education programme 
accredited by MINEDUB

For children and youth who actively attended school 
before an educational disruption

Developed: Educational Research Network for West 
and Central Africa (ERNWACA) in collaboration with 
the Ministry of Education and UNICEF 



CARED

Ensures re-entry  into the formal education system
Learners 6-13 
Education interrupted for less than 2 years 
Formal education teachers 
Classes delivered during school break
Transition into formal education
Community mobilisers support identification and 
enrolment

Strengthened capacity of SMC’s/ PTAs



Coordination



Challenges 

Lack of physical capacities of formal schools 
to host additional number of children

Overcrowded classrooms 

Lack of birth registration 

Negative  impact of COVID 19 

Language of instruction



Lessons learnt

Community involvement 

Language of instruction

Teachers



Catch-up Programming in 
Luminos’ Second Chance 
Program in Liberia 

Abba Karnga
May 2021



• Takes children from not 
recognizing letters to reading 
passages in just 10 months

• Celebrates traditional, five senses 
learning methods

• Condensed phonics-based 
curriculum

• Free midday meal provided to all 
students

• Helps out-of-school children (aged 
8-12) become intrinsic learners
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Luminos Second Chance Program

Our 10-month accelerated education program supports out-of-school children to become literate and 
numerate and return to mainstream school.



Second Chance has remarkable evidence of long-term, 
transformative impact for children at the margins

Luminos Children Government Students

22Source: Akyeampong, K. (2018). “Tracking the progress of Speed School Students 2011-17”. University of Sussex, Centre for International Education. 

Achievement
About half of Luminos 
children are highest 

achievers on 

standardized tests.

Completion
Luminos children 
complete primary 
school at twice the 
rate of other local 

children.

Resilience
Among poorest 
households, Luminos 
children complete 
primary school at a 

much higher rate.

Happiness
Luminos children are 
happier and more 

confident. 

Aspiration
Luminos children 
have higher 
education 
aspirations than 

their peers.



Luminos catch-up programming during COVID-19



Who are Luminos ‘catch-up learners’? 
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Watta
• 10 year-old girl from Montserrado county, 

Liberia; 

• Before attending Second Chance, was out-of-
school; worked in the market for her parents 

• During COVID-19

• Caregivers were unable to assist her with 
home-based learning provided by Luminos 

• No handwashing stations available in her 
community

• Listened to radio lessons provided by the 
Ministry of Education

• Anxious about COVID-19

• Looks forward to continuing in the Second 
Chance program, and improving her reading 
skills, when schools reopen

I was scared of the 
coronavirus.”

When I go to school I 
learn, and I become 
smart.”

“

“



COVID-19 Education Crisis in Liberia 
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Liberian Context

Population: 4.9 million 

Access to technology:

Basic Phone 
68% 

Electricity
12%

Internet
8%

Multiple recent crises:

• COVID-19 (2020-now)
• Ebola (2014-16)
• Civil War (1989-2003)

60%
Of children are 
out-of-school

2.2 million
school-aged children out of school

(From Mid March 2020 – end of 
2019/20 school year)

COVID-19

2,097
cases

85
deaths



Transition to 
formal education

A different academic year
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Normal Year
(no pandemic) 

Luminos Second Chance Liberia (10-month AEP) 

10-month Second Chance program (Sept-June)
Transition to 
formal education

2019/20 
(COVID-19 disruption)

Schools closedSecond Chance (Sept-mid March)

Learning 
materials

Placement 
Exam 

Sept Nov Jan March May July Sept JanNov

Micro-
classes

Food 
rations

Home 
visits

Government schools 
reopen in Liberia



Luminos considerations for the return to learning
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COVID-19 DECISION TREE

Luminos Second 
Chance 

Micro-Classes

Before COVID-
19, for 

learners who 
were…

Attending 
certified 

alternative 
education

Out of school

Attending formal 
education

What type of 
alternative 
education 

program were 
they attending? Accelerated 

Education 
Program

Alternative 
education or skills 

training (non-
accelerated)

Will they be 
able to return?

no

yes

Considering school 
closures and access to 
distance learning, how 
much education have 

they missed?
A lot

A little
Return learners to same 

program. Implement catch-
up program. Remedial 

education for those who 
are struggling.



Luminos catch-up programming during COVID-19 (Micro-Classes)
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AEWG COVID-19 Catch-Up Principles Luminos Second Chance Micro-Classes

Principle 1 Meeting the holistic needs of learners
• Conducted a rapid needs assessment in collaboration with the MOE to understand barriers learners 

faced in the return to education (economic, health, psychosocial, safety, etc.)
• Adapted Second Chance policies to ensure students could return to school at any point

Principle 2
Learning environment is physically and 
emotionally safe and emergency 
response plans are in place

• Increased number of classes (4 shifts/day) and reduced class size to 7-8 students per class (vs 30 
students in a normal Second Chance class) to ensure 1-meter physical distancing (MOE guidance)

Principle 3
Curriculum is condensed – prioritizing 
and reinforcing the most essential 
competencies 

• Luminos Micro-classes curriculum covered concepts students missed during the school closures and 
revised key concepts taught earlier in the year

• Focus on literacy and numeracy 

Principle 4
Instructional time, delivery modality, 
and examinations are adapted 

• Extended academic year (Micro-classes were held Sept-Nov 2020; normal SY ends in June)
• Added classes on Saturdays
• 1 hr 45 min classes vs normal 8-hour Second Chance school day
• Placement Exam adapted to assess students on content covered during 2019/20 academic year 

(accounting for missed learning during school closures) 

Principle 5
Effective use of learner-centered 
pedagogy 

• Student learning levels assessed at the start of micro-classes
• Additional support provided to struggling learners 
• Use of small groups, pairs, activities aligned to key literacy/numeracy concepts

Principle 6
Teachers are re-engaged and well-being 
is supported

• Mobilized existing Second Chance facilitator workforce  
• Facilitators compensated during micro-classes 

Principle 7
Teachers have the capacity and 
resources to re-engage all learners

• Remote training deployed to facilitators prior to the start of micro-classes (a first for Luminos!)
• Provision of all necessary resources to facilitators to implement micro-classes
• Weekly on-site training and support provided to facilitators 

Principle 9
Catch-up program is recognized and 
aligned with national education system 
and has clear transition pathways 

• Close collaboration with the MOE to gain approval for running micro-classes
• Students transitioned (as planned) into government schools for 2020/21 school year

Learners

Teachers

Alignment 
w/MOE
& policy 

frameworks



Q&A

The recording and presentations will be shared on the INEE 
website – inee.org

inee.org/collections/accelerated-education

http://www.inee.org

