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Objectives
● Provide an orientation to the Guidance 

Note for Supporting Integrated Child 
Protection and Education 
Programming in Humanitarian Action

● An opportunity to explore the importance 
of integrated programming and sharing 
some best practices
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Our speakers today

Overview of the Guidance Note Mark Chapple, Head of Education, ICRC
Rachel McKinney, Thematic Team Lead, INEE

A view from the field Riyad Alnajem
CEO, Hurras NGO, Syria 

A donor perspective Kamila Partyka
Policy Officer, ECHO



Background: Child Protection in Humanitarian Action 
Education in Emergencies Initiative 

● 2020: initiative collaboration starts - INEE and Alliance for Child Protection in 
Humanitarian Action

● Purpose: bring together actors from both networks - review overlap, 
compatibility and complementary nature of the sectors => encourage better 
collaboration and integration 

● 2021 position paper: rationale behind closer collaboration, need for 
practitioner-focused guidance

● Research on impact of COVID: when children are unable to attend school, 
child protection risks increase, particularly for the most vulnerable

https://inee.org/resources/collaboration-across-child-protection-and-education-emergencies
https://alliancecpha.org/en/covid_school_closures


Why is Integration Important?
● Can improve child well-being
● Child protection elements can:

○ improve learning outcomes eg PSS, improving family and 
community well-being

○ support access to education and reduce drop-out
● Supports child-centered approach to humanitarian response - prevents 

children and young people ‘slipping through the gaps’
● Cost effective and prevents duplication.
● Aligns with ‘New Way of Working’, humanitarian-development nexus, and 

locally-led approaches



ICRC: Protecting Access to Education
● ICRC recognises that education protects the children we work with and 

prevents their exposure to further risks. It improves mental well-being 
and healthy development and reduces the risk of abuse and 
exploitation. 

● Education provides hope, resilience, stability and helps mitigate the risk 
of armed conflict and violence in the future

● ICRC engages in protection of access to education only when:
○ Education is directly affected by armed conflict or violence
○ Few other actors can protect or restore access to education
○ It is part of ICRC’s protection response to particularly vulnerable 

groups



CPHA-EiE Initiative - Guidance Note Development

● Need for a practical tool: with clear guidance on ways of working 
together, guiding principles and resources 

● The Guidance Note is:
○ Grounded in both the INEE Minimum Standards and the Child 

Protection in Humanitarian Action Minimum Standards: to be 
used hand-in-hand

○ Complementary to the GEC-CPAoR Collaboration Framework - 
focuses on coordination, whereas the Guidance Note supports the 
how of joint and integrated programming. 

https://inee.org/minimum-standards
https://alliancecpha.org/en/CPMS_home
https://alliancecpha.org/en/CPMS_home
https://inee.org/resources/education-emergencies-child-protection-collaboration-framework


How is the Guidance Note Organized?







4.1 Safe Learning Environment and Access Routes





Integrating 
Child Protection 
in Education in 
Emergencies



• Building resilience

• Holistic support

• Sustainable change in the community 

Importance of CP & EIE integration 
from the field perspective



• Establishment of Child 
Safeguarding (CSG) System local 
education authorities level  (over 
300 schools)

• Assigned role of child protection 
focal point in school (CSG officers, 
Child friendly spaces)

• Inclusion of Children with 
Disabilities

Enabling Interventions and 
Approaches



• Early warning systems

• Safety and Security Training for 
teachers and children

Safe Access and Protective 
Learning Environments



• Parent teacher associations

• School’s parliaments

• Child Friendly resources

Community Participation 
and Meaningful 
Participation of Children





Thank you



ECHO: Promoting integrated programming

● Guidance Note – comprehensive reference document for 
donors, jointly with GEC-CPAoR framework (what integration 
means, why and how to implement it, structures and 
resources, coordination)

● Strengthening comprehensive approach to children’s needs as 
key aspect of ECHO policies and programming

● ECHO strongly encourages partners to take up the 
possibilities of integration – capacities, resources, coordination

https://civil-protection-humanitarian-aid.ec.europa.eu/what/humanitarian-aid/education-emergencies_en
https://ec.europa.eu/echo/files/funding/hip2024/thematic_policies_annex_2024.pdf


ECHO: Promoting integrated programming

● Dedicated protection result under EiE

● Strong support to rapid education 
response covering mainly protective 
activities - GEC Rapid Response Toolkit

● Two pilot programmatic partnerships 
encompassing integrated approaches:
○ Save the Children - RIRE in Burkina Faso, 

Mali, Niger
○ International Rescue Committee – PEACE in 

Nigeria, Niger, Cameroon

https://www.educationcluster.net/content-page/strengthening-rapid-education-response-toolkit


ECHO: Promoting integrated programming
- Importance of contextualisation and working 

locally

- Essential to continue global advocacy and 
coordination

- Integration goes beyond EiE and CP – holistic 
approach to children’s needs

- Specific focus on adolescents and their needs

- Importance of keeping attention to 
intersectional vulnerabilities



Contact: child.protection@inee.org and hani.mansourian@alliancecpha.org

mailto:child.protection@inee.org
mailto:hani.mansourian@alliancecpha.org

